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Commitment in the Health and
Wellbeing Strategy

work together to ensure that children
and families are safe

Action area

Ensure that our children and young people are safe,
including those that are more vulnerable, through early|
identification, and engagement with key services

Healthy People

Key performance indicators - how will
progress be measured?

* No. of referrals from health visiting to MASH

« Rate of child protection plan at any point during the
year

* Rate of children looked after at any point in the year

Programmes of work that support
the delivery of this commitment

* Maternal Early Childhood Sustained Home-
visiting
 Early Support

* Together with families programme
* Family Hub Networks

* Team Around the Family and Lead
Professional

Current progress & next steps

The Harrow 0-19 service will continue to deliver the MECSH
programme. Over 50 families have been enrolled on this 2 year
intensive support programme since the soft rollout started in
Autumn 2022. Families can join the programme up to the child
reaching 8 weeks of age.

The Children, Young People and Families integration programme is
establishing a lead professional model to enable robust
coordination of multi-agency working, and the right early support

Director of Childrens Services

Funding status

business case being developed
for TAF coordinator roles,
branding & comms, and digital
tool for Harrow Family Front

door - to be presented at JMB

develop models of care for children and
young people that meet their needs and
focuses on early support and prevention

Develop the family hubs model to strengthen early
support and prevention including partnership working
with schools and other partnership commissioned
services (e.g. substance misuse)

indicators under development

- family surveys focussed on experience of care, and
empowered and resilient families

- workforce surveys focussed on collaborative

* Family Hub Networks

This integrated model is currently in the final stages of planning for

* C services (e.g.
services)

the offer and training for the workforce.|
It is expected that the first family hub network will launch before
the end of March, with a roll-out of other family hub networks

Director of Childrens Services /
Service Director for Outer
London Services

as above and funded within
existing resources

working, workforce and

through March / April .

address challenges that families in Develop programmes that enable closer working with | No. of maternity community champions recruited * Maternity community champions programme |52 maternity champions have been recruited, with over half of BBP funded by the borough based
Harrow are experiencing through closer [families in Harrow & connections with voluntary and  |indicators under development * Family Hub Networks those having been trained. Outreach activities have commenced, partnership until October 2024
working with families & ities in sector groups supporting those families, * Reach of the programme into the community * Optivita programme (under 5s) and over 150 families have been engaged with, and Over 50 women
Harrow alongside high-quality maternity, health visiting * No. of mothers and families engaged with supported through various focus groups or peer support sessions.

services and social care services.
ensure that schools, health and social Developing stronger strategic links and partnerships [ No. of early years settings that have achieved * Healthy Schools London and Healthy Early Harrow is the 2nd highest perfromer in London, with 21 schools DPH Funded within existing

care develop stronger working
partnerships

between schools, health and social care, using the
partnerships forums and workstreams as an enabler,
and continuing the implement the Healthy Schools
London and Health Early Years London across settings
in Harrow to deliver (evidence- based) proven health
and wellbeing programmes for children

bronze, silver or gold status

* No. of schools that at have achieved bronze, silver or
gold status

indicators under development focussed on listening
events held and communities of practice developed

Years London

achieving the highest level of certification. Schools are supported to
address issues that concern them most. Current projects have
detialed measurable outcomes in dental health, and sexual health at|
individual schools. The programme is well engaged with the schools|
and it is intended to use the programme as a continued
communication channel with the schools to achieve a workable
dialogue in light of increased integrated services between health
and care.

AD for Integration

resources by public health grant

ensure that physical activity is promoted
in all children and young people’s settings

Physical activity is promoted in all settings, especially
under- fives, where 180 minutes is the recommended
daily amount, promoting initiatives such as the Daily
Mile in schools

« prevalence of obesity in reception and year 6 aged
children
« physical activity levels for children and young people

* Healthy Schools London and Healthy Early
Years London
* Harrow's year of Physical Activity programme

Street tag / promotion through schools

PH are leading a focus on physical activity in 2024, responding to
community needs and running pilot programmes to assess
acceptbility and demand.

DPH

Communities Directorate

Funded within existing
resources by public health grant
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