
APPENDIX 2 
CORPORATE PRIORITIES 
Strategic corporate priorities 
 
To achieve our vision, we will focus on the following key strategic corporate priorities which 
difference to living and working in harrow. 
 
•  We will enhance the environmental in harrow by keeping the borough clean and promoting 

higher environmental standards and by bringing about more sustainable activity. 
 
•  We will strengthen Harrow’s local communities by promoting social inclusion amongst  all 

our residents both young and old, by seeking to eradicate poverty and by reducing the fear 
of crime 

 
•  We will promote Harrow as a centre of lifelong learning by offering the highest quality 

education service, by raising aspirations and outcomes of achievement, and by providing 
activities for cultural, artistic and leisure pursuits which reflect the profile and the interests of 
all local communities 

 
•  We will improve the quality of health and social care in harrow by improving the life chances 

of young people, by promoting and maximising the independence of disabled, frail and 
chronically ill people, by ensuring appropriate levels of safe care and support for those not 
able to live independently, and by enabling choice and access to good quality housing. 

 
•  We will develop a prosperous and sustainable economy in Harrow by promoting investment,  

encouraging diversity, combating economic disadvantage, addressing skills needs and 
supporting regeneration though active community and business involvement. 

 
GRANTS CRITERIA 
 
Strengthening Communities 
Tackling poverty 
Community Safety 
Equality of opportunity 
Voluntary service 
 
The Environment and the Economy 
Transport 
Regeneration 
Conserving Resources 
Managing the Environment 
Housing and the Built Environment 
 
Health and Social Care 
Services users and patients 
Supporting Carers 
Children and Young People 
The Community 
 
Lifelong Learning 
Early Years and Childcare 
Information and communications Technology (ICT) 
Arts, Sports and Leisure* 



Social Inclusion (Education) 
 
DRAFT COMMUNITY STRATEGY 
 
•  Children and Young People 
 
Mission: 
 
To ensure that the life chances of children and young people are enhanced and supported by 
the provision of universal and targeted services 
 
To ensure that services are provided for children, young people and their families at appropriate 
times in their development and transition in an accessible, transparent and seamless fashion 
across all agencies 
 
To ensure that every child has the chance to fulfil his or her potential by reducing levels of 
educational failure, ill health, substance misuse, teenage pregnancy, abuse and neglect, crime 
and anti-social behavior 
 
•  Community Cohesion 
 
Mission: 
 
A borough where the diversity of all communities is valued and celebrated through the 
promotion of community cohesion and equality of access and life opportunities. 
 
•  Greener Harrow 
 
Mission: 
 
To create a cleaner, greener, sustainable and more attractive Harrow in which to live, work and 
relax. 
 
•  Healthy Harrow 
 
Mission:  
 
To improve the health of local people by tackling health inequalities and enhancing health and 
social care 
 
•  Learning for All 
 
Mission: 
 
To create a borough where everybody has the opportunity to fulfil their potential through 
improved standards of education and wider participation in lifelong learning 
 
•  Making ICT Work for Harrow 
 
Mission: 
 



To develop the availability and use of ICT across Harrow to enable better and faster access to 
information and services for the citizens of Harrow and facilitate joined up’ working between all 
partner organisations. 
 
•  Regenerating Harrow 
 
Mission: 
 
To create a vibrant and sustainable environment with a diversity of employment, a thriving 
business community and a range of high quality housing 
 
•  Safer Harrow 
 
Mission: 
 
To promote and increase the safety of the whole community by working in partnership to reduce 
crime, disorder and the fear of crime within Harrow 
 


