
SAFER HARROW MANAGEMENT GROUP LAA DELIVERY PLAN 2008/2009 
 

Area of work NI Ref Brief description of actions/interventions By Whom?  
(lead agency 
emboldened) 

Risks Cross 
Reference to 
Your Local 
Delivery Plan 

LAA Indicator 
Accountability 
(lead) 

Reduce perceptions 
of anti social 
behaviour 

17 Delivery of Pride in Harrow, weeks of action. Information sharing 
protocols expanded between Police and schools and children’s 
services. Police and anti social behaviour officer to provide schools 
with details of young persons being dealt with for Anti-Social 
behaviour, crime and drug and alcohol misuse. ASB data is provided 
to all ward panels 

Council   
 
Community 
Safety Services 
 
Police 

Increased demand 
may result in a 
shortfall in capacity 
to meet demand by 
schools 

Anti Social 
Behaviour and 
Environmental 
Crime Reduction 
Plan 
 
Anti Social 
behaviour 
Strategy 
 
Policing Plan  

ASB Lead TBC  –  
Harrow Council 

Reduce perception 
of fear of crime 

Local 
indicator 

Delivery of ‘Pride in Harrow’ weeks of action. Setting up of Operation 
Centre Forward, a dedicated team of Council funded police officers in 
the Town Centre. Surveys of key areas to measure perceptions. 
Somali Interagency Task Force being developed along several 
themes. 

Council 
Police 

Media coverage of 
critical incidents 
may raise fear of 
crime 

Safer Harrow 
Management 
Communications 
Plan 
 
Police 
Communications 
Plan 

Andrew Hadfield – 
Harrow Council 
 
Will Goddard - Police 
l 

Reduce incidents of 
domestic violence 

32 Employing two IDVA’s. Monthly DV MARAC meetings. Police positive 
action policy in domestic violence crimes. Third party reporting sites. 
DV multi agency strategy to be published between all partner 
agencies. Setting up DV court. 

Council 
Police 

Funding for IDVA’s Domestic 
Violence and 
Abuse Crime 
Reduction Action 
Plan 
 
DV multi agency 
strategy. 
 
Policing Plan 

Gail Hancock –
Harrow Council 

Reduce number of 
residential burglary 
where victim is over 
75 years 

Local 
indicator 

Crime prevention initiatives. Themed media releases. Dedicated 
Burglary Investigation Team from May 08. Faster processing of 
forensic evidence. Improved knowledge and training of staff. Tasks 
via the Joint Agency Tasking and Co-ordinating Group. Close links 
with the PPO scheme. 

Police 
Council 

Increasing 
awareness may 
increase fear of 
crime 

Violent Crime 
and Serious 
Acquisitive Crime 
(Burglary, Motor 
Vehicle and 
Robbery) Crime 
Reduction Action 
Plan 
Policing Plans  

Richard Walton –
Police 

Reduce the number 
of non-residential 
burglary in the 
borough 

Local 
indicator 

Working with site managers to reduce building site thefts. Crime 
prevention messages to business via HBAC. Targeted intervention at 
time of seasonal rise. Proactive operations to catch and convict 
known offenders.  

Police 
Council 

Building works, 
expansion of 
Harrow Town 
Centre all give 
crime opportunity 

Violent Crime 
and Serious 
Acquisitive Crime 
(Burglary, Motor 
Vehicle and 
Robbery) Crime 

Richard Walton –
Police 



Reduction Action 
Plan 
 
Priority and 
Prolific Offenders 
Plan 
 
Policing Plans 

Number of drug 
users recorded as 
being in effective 
treatment 

40 Improved commissioning process. Closer working between agencies 
to select appropriate candidates for intensive treatment. Improved 
record keeping. 

DAT 
Police 
PCT 
Council 
Probation 

Loss of funding 
09/10 due to 
CNWL data issues 

Drugs and 
Alcohol Crime 
Reduction Action 
Plan 
 
PCT Operating 
Plan 
 
NTA Drug 
Treatment Plan 
 
NTA Young 
Peoples 
Treatment Plan 
 

Director of Public 
Health – PCT 

Substance misuse 
by young people 

115 Educational work and interventions with schools. Diversionary 
activity. Greater enforcement by police. Closure of street drug dealing 
markets as a priority. 

DAT 
Police 
PCT 
Council 
Probation 

Confusion over 
class B/C status of 
cannabis 

Drugs and 
Alcohol Crime 
Reduction Action 
Plan 
 
PCT Operating 
Plan 
 
NTA Young 
Peoples 
Treatment Plan 
 
Young Peoples 
Plan 

Director of Public 
Health – PCT 

 


