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Council Re-organisation 

 
The HSP Board is asked to receive: 

 
the current position on the restructuring of the Council’s services. 
 
Background  
 
1. The Council is reviewing its service delivery structure to ensure that it is fit for purpose, 
aligned to the future direction for local government generally and delivering value for money.   
 
2. Members will recall the briefing given in January this year to the Board on the Council’s 
budget position.  A budget broadly in line with the projections provided by the Director of 
Finance and Business Strategy was agreed by the Council on 22nd February. 
 
3. The budget is predicated on a number of savings being achieved.  One saving is to be 
achieved through a restructuring of the Council’s services.  The attached paper is the most up-
to-date version of the proposed structure although it has not been finally approved. 
 
4. In line with good partnership practice, this information is being shared with the Board to 
ensure that all partners are kept aware of the changes proposed. 
 
 
Paul Najsarek 
Director, People Performance and Policy  
Harrow Council  
 
 
 
 
 


