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Section 1 – Summary and Recommendations
This report sets out the three-year plan for the partnership and the delivery
framework for 2022/23 to deliver the mission of the partnership: “Working
with children, families, and communities, in Harrow to support better care
and healthier lives.” This Borough-Based Partnership Plan has been
approved by the Harrow Joint Management Board at their meeting in
August 2022.

Recommendations:
The Health and Wellbeing Board is requested to endorse the BoroughBased Partnership plan.

Section 2 – Report
Harrow Borough Based Partnership brings together our NHS organisations,
Harrow Council, our GPs, and local Voluntary & Community Sector. We strive

to support each other and our communities as equal partners focussing on
better health and wellbeing for all.
The partnership has agreed their mission as:
“Working with children, families and communities in Harrow to support
better care and healthier lives”.
The Harrow Borough Based Partnership operates within the Integrated Care
System for North West London and works to both support delivery of the
wider system objectives. We do this alongside being clear about the needs of
Harrow; what is unique about our borough, what the health needs of our
population are and how as a local partnership, we become the engine room
for delivery and service reform for Harrow citizens.
The Borough-Based Partnership plan sets out the delivery objectives for the
Partnership, aligning closely to the Health and Wellbeing Strategy for Harrow,
as follows:
Our mission: Working with children, families, and communities in Harrow to support better care and healthier lives
Our
objectives

1.
Reduce health inequalities through
embedding a robust population health
management approach at a borough
and neighbourhood level

Delivery priorities
for 2022/23

Core work
programme

•

•
•

•

2.
Developing truly integrated out of
hospital teams at a neighbourhood level
to improve our citizens experience of
care and reduce unplanned acute care
and intensive social care packages

Set our Harrow Population Health
Management methodology and
implement at borough and
neighbourhood level
Aligning data and intelligence across
partnership organisations
Delivery of core 20 plus 5 programme

•
•

Establish a community capacity
building and leadership programme for
Harrow to support community groups
access to help them address issues
which are important to them.

•

•
•
•

3.
Deliver transformational change in care pathways
to deliver high quality integrated care, improving
outcomes and addressing variation

Digital integration
Estates development as an enabler for
integration
Integrating our training and education
offer across the partnership
Strengthening our support to carers
Supporting the development of Harrow’s
Primary Care Networks

•

Workforce development programme:
- In the long term by promoting, as a
partnership, Harrow as a place to
live and work
- In the short to medium term, better
engagement and problem solving
with our front-line teams to support
retention and best use of our
resources

•

•
•
•

Frailty through implementation of the integrated
frailty model for Harrow
Long term conditions care, with specific focus on
diabetes care and hypertension
Mental Health and learning disability services
transformation
End of life care: strengthening integration and
ensuring a choice of where to die for Harrow
citizens
Deliver transformational change for our children
and young people, through:
- A “think family” approach across all
workstreams
- Strengthening the integration between health,
social care and schools
- Integrated physical and mental health services,
across primary and secondary care, aligned at
a neighbourhood level

The draft plan was presented and endorsed by the Health and Wellbeing
Board at their meeting on 26th July and was approved by the Harrow Joint
Management Board on 2nd August 2022.

Ward Councillors’ comments

Financial Implications/Comments
There are no direct financial implications arising from this report.
In the event that the implementation of the plan results in changes to
pathways which changes the level of required resources, it is expected that
costs would be contained within the agreed financial envelope of partner
organisations.

Legal Implications/Comments
Terms of reference for the Health and Wellbeing Board include to agree
health and wellbeing priorities for Harrow

Risk Management Implications
Risks included on corporate or directorate risk register? No
Separate risk register in place? Yes
(Harrow Joint Management Board risk register)
The relevant risks contained in the register are attached/summarised below.
n/a.

Equalities implications / Public Sector Equality
Duty
Was an Equality Impact Assessment carried out? No
If yes, summarise findings, any adverse impact and proposed actions to
mitigate / remove these.
If no, state why an EqIA was not carried out.
An assessment was not carried out, as the plan sets out the priorities for the
partnership. The workstreams would align their workplans with the priorities
and carry out an equalities impact assessment for project plans.

Section 3 - Statutory Officer Clearance
(Council and Joint Reports)
Statutory Officer:
Signed on *behalf of/by the Chief Financial Officer

Donna Edwards
Date: 16/09/2022
Statutory Officer:
Signed on *behalf of/by the Monitoring Officer

Sharon Clark
Date: 15/09/2022

Chief Officer:
Signed by the Corporate Director

Senel Arkut
Date: 15/09/2022
Mandatory Checks
Ward Councillors notified: NO, as it impacts on all Wards

Section 4 - Contact Details and Background
Papers
Contact: Lisa Henschen, Managing Director, Borough Based Partnership,
lisa.henschen@nhs.net

Background Papers: List only non-exempt documents (ie not Private
and Confidential/Part II documents) relied on to a material extent in preparing
the report (eg previous reports). Where possible also include a web link to the
documents.
•

Harrow Borough Partnership Plan
https://www.nwlondonics.nhs.uk/application/files/3216/6004/7957/Harro
w_BBP_Borough_Plan_08_August_2022.pdf

If appropriate, does the report include the following considerations?
1.
2.

Consultation
Priorities

NO
YES

