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Extract from the Minutes of the Cabinet meeting held on 20 June 2012.

AGENDA - PART II - NIL

This page is intentionally left blank

Agenda Item 5
Pages 1 to 128

REPORT FOR:

CABINET

Date of Meeting:

20 June 2012

Subject:

Whitchurch Playing Fields

Key Decision:

Yes

Responsible Officer:

Andrew Trehern, Corporate Director Place
Shaping

Portfolio Holder:

Councillor Thaya Idaikkadar, Deputy Leader &
Portfolio Holder for Property and Major
Contracts

Exempt:

No

Decision subject to
Call-in:

Yes

Enclosures:

Appendix 1- Public Consultation – Distribution
and Circulation Details
Appendix 2 - Public Presentation PowerPoint
Slides
Appendix 3 - Public Presentation Feedback
Forms
Appendix 4 - Fun Day 12 May - Information
Circular
Appendix 5 – Overview of Proposed
Development
Appendix 6 – Letters of Support from
Organisations
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Section 1 – Summary and Recommendations
This report, which is required as a decision of Cabinet, provides a
comprehensive summary of the consultation and engagement activity which
has been undertaken in respect of proposed development of the Whitchurch
Playing Fields, since November 2011.
Recommendations:
Cabinet is requested to:
(1) Consider the feedback from the consultation and engagement activity
summarised within the report, and
(2) Agree that The Whitchurch Consortium should be commissioned to
develop a community sport and leisure facility, at the Whitchurch
Playing Fields, subject to agreement in respect of commercial terms.
(3) Note that negotiations in respect of the Development Agreement,
associated Service Level Agreement and Lease Terms will now
commence, as previously authorised by Cabinet.
(4) Note that the outcome of the negotiations will be reported to Cabinet
for formal approval.

Reason: (For recommendation)
To attract inward investment to establish a modern sports and leisure facility,
to include substantially improved playing pitches, for the benefit of the
Community, at no direct financial cost to the Council.

Section 2 – Report
2.1

Introduction

This report summarises the consultation and engagement activity undertaken in
respect of The Whitchurch Consortium’s development proposals for the
Whitchurch Playing Fields.
This report is presented in compliance with Recommendation 3 of the Cabinet
decision, relevant to this matter, made on 17 November 2011.
The points below summarise the overall timeline to date relevant to the
Whitchurch Playing Fields project:•

November 2008 - Cabinet confirms proposal to market The Whitchurch
Pavilion and Playing Fields.

•

June/July 2009 - The Council’s two preferred bidders give public
presentations to local residents.
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•

November 2009 - Council confirms that the project is postponed.

•

November 2011 - Cabinet confirms The Whitchurch Consortium as the
Council’s preferred bidder and authorises further consultation.

•

5 December 2011 – Call-In Sub Committee – Confirms Cabinet Decision

•

11 January 2012 – Ward Councillor Consultation

•

23 February 2012 – Ward Councillors’ meeting with residents (Stanmore
Library)

•

9 & 16 February 2012 - Open Space Notice published

•

19 March 2012 – Distribution of leaflets advising residents of the proposed
project and arrangements for a Public Consultation meeting

•

26 March 2012 – The Whitchurch Consortium Public Consultation

•

1 May 2012 – Door-to-door Public Consultation commences, with distribution
of Fun Day information leaflet

•

12 May 2012 – The Whitchurch Consortium Fun Day

•

20 June 2012 – Cabinet Report – Consultation Feedback

2.2

Background

The Whitchurch Pavilion has remained vacant since it was fire damaged some
eight years ago. Prior to this it was used as changing facilities, in connection with
the adjacent playing fields. Whilst the sports fields are still used with aid of
temporary changing facilities, they are not used as much as they could be and in
any event are in poor condition requiring levelling and drainage improvements.
In November 2008, a report was presented to Cabinet setting out options
available to the Council to secure the replacement or refurbishment of the
Pavilion, the maintenance of the playing fields and the enhanced provision of
sports, leisure and community use, through a Development Partnership
Agreement, with a Private or Third Sector Partner.
Cabinet authorised the proposal and a marketing exercise commenced in 2009
seeking expressions of interest to the available opportunity. The Council
proposed the grant of a lease for a thirty year period, with the tenant being
responsible for the cost of refurbishment or for replacement of the Pavilion and
the cost of improvement and all subsequent maintenance, together with the
management and operation of the new facility.
After careful consideration two Preferred Bidders were selected. However, the
project was postponed in November 2009, to enable further consideration of
issues of concern which had been raised, in particular by local residents.
In 2011, consideration was given to resuming the project and following a careful
review of the two Preferred Bidder’s proposals and financial standing, Cabinet
decided in November 2011 to select The Whitchurch Consortium as the Council’s
Preferred Bidder, who would then be in a position to take forward the necessary
wide ranging consultation and engagement.
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2.3

Consultation and Engagement

The information below is intended to provide a reasonably comprehensive
summary of the consultation and engagement activity that has been undertaken
in accordance with the November 2011 Cabinet resolution.
Ward Councillor Consultation Held 11th January 2012
The Whitchurch Consortium provided a full and thorough briefing on their
proposals to the Belmont, Canons and Stanmore Park Ward Councillors. Eight
Councillors attended the meeting and were advised that a Public Consultation
meeting was to be arranged shortly.
Issues raised at the meeting included:•

Lack of Ward Councillor consultation and the Council’s handling of the
project.

•

The decision and delay in appointing the Council’s preferred bidder.

•

General proposals concerning the uses and the scope of development

•

Proposed lease terms.

•

Hours of operation

•

The proposed SLA

It is understood that the Stanmore Park, Canons and Belmont Ward Councillors,
separately arranged a public meeting at Stanmore Library on 23rd February 2012,
to discuss the proposed Anmer Lodge development and the Whitchurch Playing
Fields project.
Following this meeting the Corporate Director Place Shaping received twelve
correspondences, regarding the Whitchurch Playing Field Project, including a
letter from the Canons Park Residents Association. The main issues raised
included:•

Concerns regarding the lack of proper consultation

•

The need to provide residents with information regarding the decisions which
have been made by the Council

•

Suggestions that the local rugby club should ‘look after the playing fields’

•

Suggestion that the decisions made by the Council ’fly in the face of the
Localism Act and other policies’

•

Proposals that local people should help to run local services and that assets
should be transferred to enable this

•

Concerns regarding the length of the proposed lease term

•

Requests for information on how the project can be stopped
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Publication of the Open Space Notice – 9 & 16 February 2012
The publication of the Open Space Notice resulted in two responses.
One respondent raised concerns about the disposal of the site without completing
the planning process.
The second respondent submitted a very detailed objection, raising concerns in
respect of consultation, the length of the lease, existing use, refusal of the Harrow
Rugby Club proposal, the scale of development on the site and traffic related
issues, with a clear request that the proposal is not allowed to proceed.
The Whitchurch Consortium Public Consultation 26th March 2012
Arrangements were made for The Whitchurch Consortium to present their
proposals at a public presentation at Whitchurch School. There was publicity in
the two week run up to the meeting, adverts being published in both of the local
newspapers and a leaflet drop to approximately 4000 local residents, in the
adjacent streets. Appendix 1 is a copy of the leaflet distributed in the area
surrounding the Playing Fields, together with a summary distribution record.
A PowerPoint presentation, provided at Appendix 2, was followed by a questions
and answers session, with an audience estimated at 240, of which there were
131 recorded signatures.
Several senior Members of Council also attended the meeting.
Significant concerns were raised by local residents and the meeting became
increasingly fractious. The information provided by the Consortium was limited,
they were ill prepared to answer questions and appeared unable to articulate
their proposals in an effective and detailed way. Consequently, the Community
Organisations that had attended the meeting in support of the Consortium’s
proposals were unable to voice their support.
The meeting lasted approximately two hours and the main concerns raised at the
meeting included:•

Complaints that the Council had not consulted residents before deciding to
resume the project and to select The Whitchurch Consortium as the preferred
bidder

•

The provision of incomplete and potentially misleading information to the
meeting

•

Concerns that inappropriate tactics were being used by The Whitchurch
Consortium, which arose from wholly unnecessary references to potential
retail and or nursing home developments on the site

•

The hours of operation and the Licensed hours for sale of alcohol and public
entertainment

•

Noise and anti-social behaviour

•

Suggestion that some weekends the site should not be used at all to give
residents peace

•

Traffic congestion and inconsiderate parking
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•

Vehicular conflicts arising from the proposed single access to the site to be
shared with the school

•

The size and location of the Pavilion

•

The use of marquees and a failure to present a comprehensive overview of
the proposed events, sporting and non sporting programme

•

That no information regarding the proposed charges for the hire of the
facilities was provided

•

The adverse impact arising from a more intensive use of the playing fields

•

Flood lighting overspill

•

Flood alleviation – potential to diminish the capacity of the flood plain

•

Restrictions to public access

•

Existing users dislodged

•

Adverse impact on property prices in the area

•

Concerns that the leased term should not be greater than the thirty years
referenced in the marketing information

•

Potential assignment of the lease during its term

•

That the consultation being undertaken was a sham and that the Council had
already made its decision

•

Concern that proposals received in 2009 were now out of date

For the avoidance of doubt, it was absolutely clear by the end of the meeting, that
those present who had spoken at the meeting, and the majority of others who
applauded many of the statements made, were robustly opposed to the proposals
which had been presented by The Whitchurch Consortium.
At the presentation, residents were asked by the Corporate Director Place
Shaping, to complete the available feedback forms and/or write to him by email at
the Council expressing their views on the proposals.
Twenty seven Public Presentation Feedback forms were received and these are
shown at Appendix 3.
Fifteen correspondences were received by the Corporate Director Place Shaping
following the meeting. One of these contacts was supportive of the proposed
development, whilst the other fourteen reiterated and emphasised the concerns
which had been raised at the meeting, in particular disappointment in respect of
the information provided at the Public Consultation.
Many of the emails received, included clear statements that the correspondent ‘is
against the proposed plans to develop Whitchurch Playing Fields’. This was
augmented with many further statements that the proposal is ‘against residents
interests, over commercialises the area and duplicates provision provided at
other nearby facilities’.
Other points made included:•

A lack of clarity in respect of the proposed timeframe

•

Concerns about litter and other pollution in the area
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•

The possibility for increased crime

•

The proximity to houses and backgardens, of the Pavilion in particular, and
the proposed pitch layout

•

Why there is a need for the hospitality led facilities, in particular a function hall

•

Suggestion that the proposal was an unacceptable change to the Planning
Use Class

•

Concern that the proposal would be detrimental to existing businesses in the
area

•

Concern that the project was being presented in a devious manner with
material facts being glossed over

Further Officer Discussions with The Consortium
In view of the unsatisfactory and disorganised Public Consultation meeting, the
Corporate Director Place Shaping called a meeting with the Consortium and The
Portfolio Holder for Property and Major Contracts, at which he expressed
significant concern regarding the presentation and the lack of preparation, in
respect of questions which it would be reasonable to assume would be raised by
residents at the meeting.
The Whitchurch Consortium confirmed their ongoing commitment to the proposal
and their intention to commence a programme involving extensive door to door
consultation with local residents and their suggestion to hold a Fun Day at the
Playing Fields.

Door to Door Local Resident Consultation
In the week prior to the Fun Day, The Consortium carried out door to door
consultation with local residents, providing more detailed information of their
proposals for the Playing Fields and Fun Day. A copy of the information available
to support these conversations is attached at Appendix 5.
Whilst conducting the door to door consultation 1,265 people signed a petition
supporting the Consortium’s proposals. A full copy of the petition has been
provided to Cabinet Members.
The petition appears to show extensive support for the proposed development,
however there are only seventeen signatories from the five surrounding streets of
Wemborough Road, Abercorn Road, Old Church Lane, Cranmer Close and
Green Verges. This further confirms that the residents immediately adjoining the
site are particularly concerned about the adverse impacts that The Whitchurch
Consortium’s proposal will have for them.
At a meeting involving amongst others, the Chair of the Canons Park Residents
Association and the Corporate Director Place Shaping on 23 May 2012, the Chair
of CAPRA advised concerns in respect of the door to door to consultation. It is
reported that The Consortium staff have presented a partial and misleading
summary of the proposals for the site which has resulted in the signatures being
obtained.
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This view was reported to the Whitchurch Consortium’s Project Manager, who
has advised the Council in writing that; ‘We have always endeavoured to present
a fair and balanced view of the proposals to local residents. …… During our
door-to-door consultation our staff were asked to describe the proposals of the
project to residents, this included plans for the grounds, relocation of the pavilion
and details of the facilities that will be created. …….’
Fun Day Saturday 12th May
Fun Day circulars publicising the event were hand delivered to local residents at
the time of the door to door consultation and are attached at Appendix 5.
The Fun Day served four purposes.
1) To further raise awareness of the project and provide the opportunity for local
residents to consult and have detailed discussions with Consortium
representatives.
2) For The Whitchurch Consortium to demonstrate their ability to local residents
to run effectively an event day far busier than that that which would normally be
anticipated with the new facility.
3) To demonstrate that The Consortium is listening to the concerns of local
residents.
4) To provide an opportunity for community groups to demonstrate the services
that they would like to offer the Community, from the Whitchurch Playing Fields.
The Fun Day was comprised of various sporting events including; junior football
tournaments, youth volleyball tournament, Stanmore Scouts Group survival
challenge, martial arts, pilates, yoga classes and a cricket tournament.
In addition, Consortium managers, technical staff, sports coaches and partner
groups were available to discuss their proposals aided by extensive information
which they had on display. Appendix 5 provides an overview of the proposed
development.
The Fun Day appears to have been a success enjoyed by approximately 800
people, many of whom were children and young people.
However, at a meeting on 7 June 2012, representatives of the Abchurch and
Canons Park Residents Associations, advised that the event caused traffic chaos
in the area.
Following the Fun Day the Corporate Director Place Shaping received two
correspondence presenting further objections to the proposals. The key issues
raised include:•

Skepticism of the need for this commercialisation on Whitchurch playing
Fields

•

Lack of information on how the Pavilion, bar, restaurant and halls for hire
would be used

Page88 of 17

•

Events such as tournaments and weddings causing great disruption to
residents

•

Continuous stress on local residents from the seven day and late evening
operation

•

Traffic congestion and parking problems, including on minor side roads

•

The need to separate the playing field and school entrances

•

The proposed development should be located on a more appropriate site

•

Concern that the Council is not taking sufficient account of local residents
views

•

Pressures from increasing school places, traffic, housing and other
developments in the wider surrounding area

•

Commercialisation of a highly valued green space

•

No information in respect of the lease

•

Concerns about the potential for trouble late at night as a consequence of
alcohol consumption in the sport bar

•

Noise and light pollution

•

Creation of an eyesore

•

Loss of open space and unfettered public access

Additional support received for the Consortium
In addition The Consortium has received letters of support (Appendix 6) from the
following organisations:Age UK
Pinnacle FC
Stanmore College
Stanmore First Scouts
Pinner Farm Cricket Club
Vernon Cricket School
Middlesex County Cricket Club
Stanmore Baptist Church
Whitchurch First School & Nursery

Petitions Received Against The Consortium’s Proposals
1) A petition was presented at Cabinet on 8th March signed by 161 local
residents’ and calls on the Administration to:i) Restart the tendering process and not rely on information obtained in 2009
ii) Fully consult with local residents, businesses and Ward Councillors regarding
the selection of the preferred bidder
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iii) Ensure residents concerns, regarding the impact on traffic, security, noise
pollution and use of the Pavilion are addressed before proceeding with any
development on the site.
A full copy of the petition has been made available to Members of Cabinet.
There appear to be approximately 15 signatories from the five surrounding streets
of Wemborough Road, Abercorn Road, Old Church Lane, Cranmer Close and
Green Verges.
2) A letter and attached petition dated 1st May was received on 9th May from two
residents at Cranmer Close and expressed to be on behalf of residents at
Cranmer Close, Old Church Lane, Abercorn Road, Wemborough Road and
Green Verges (Marsh Lane) with a list (not signed) of 124 named persons who
support the request for the Council to stop and reconsider the project in fairness
to the residents of the surrounding streets.
A full copy of the letter and attached petition has been made available to
Members of Cabinet.
The vast majority of the named supporters are from the five surrounding streets
of Wemborough Road, Abercorn Road, Old Church Lane, Cranmer Close and
Green Verges.

Response to Residents Concerns
At this stage the Council needs to determine if it wishes to confirm the agreement
in principle, to enable the delivery of the Whitchurch Playing Fields Project.
Although residents have complained in robust terms regarding the consultation
arrangements, it is clear that there has now been wide ranging engagement with
residents and community groups.
Local residents have understandably raised reasonable concerns regarding the
impact on their locality should this development proceed.
Assuming that a commercial agreement can be completed to take the project
forward, the process of detailed planning can then commence. This part of the
project will not only confirm precisely what is to be developed and provided on the
site, but more importantly the measures that will be taken to mitigate the adverse
impacts on the locality.
Applications for both Planning and Licensing will be required. Both of these
separate processes require consultation and decisions will be made in public at
relevant Committee meetings. The proposed development can only proceed if
granted approval by the Planning Committee.
There is a significant shortage of quality playing fields available to the residents of
the Borough. The Council is committed to working to increase opportunities for
participation in sport and recreation. Modern day customer expectations require
the provision of good quality facilities, which are well managed and maintained to
ensure their long term viability. In these difficult economic times this often
requires commercial solutions.
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Emerging planning policy is that ancillary buildings should be appropriate in scale
and not detract from the open character of the site. There will need to be further
pre application discussions with planning officers to ensure that any Application is
compliant with all relevant policy requirements.
In addition to any approvals given by the Planning and Licensing Committees, the
Council as landlord will be in a position to enforce all relevant conditions through
any lease term.
The points below are noted in response to some of the environmental issues
which have been raised by residents.
Flood Alleviation
The Consortium has engaged at an early stage with the Environment Agency
which will influence the design proposals and reduce hard surface areas to
increase infiltration thereby reducing the level of surface runoff. Such measures
will be essential and will need to be agreed with the Environment Agency as a
Statutory Consultee for any Planning consent to be granted on the site.
The size and location of any proposed Pavilion will be heavily influenced by the
Environment Agency’s findings.
The Consortium are also considering imaginative steps to link the drainage on
the site with an increased bio diversity area in the south western corner of the
playing fields and immeadiately to the south of Edgware Brook which runs across
the site. There is additionally proposed enhanced maintenance to the banks and
vegetation along Edgware Brook.
Light Pollution
Subject to planning consent The Consortium expect in the winter, flood lighting on
the all weather pitch to be extinguished by 10pm on weekdays. Modern flood
lights are designed to minimise glare to surrounding areas and it is intended that
this will be further reduced by the planting around any vulnerable residential
boundaries.
After consultation with local residents the proposed orientation of the pitch and
flood lighting has been reviewed so as to minimise further any adverse impacts to
Wemborough and Abercorn Roads.
Sound Pollution
The Pavilion will be sited at a central location within the playing fields, with the
clear objective of maximising the distance from as many residential properties as
possible. The design of the Pavilion can further reduce noise concerns by having
no windows in the elevation facing the closest boundary along Cranmer close.
All necessary noise reduction, including electronic limiters and automatic window
closing will be incorporated within the building design.
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Hours of Operation and Licensing
The Council’s lease conditions will ensure that all relevant Planning and
Licensing conditions in respect of hours of operation, will be capable of being
easily and robustly enforced through the lease conditions.
Safety and Security
The Consortium proposes additional security through a 24 hour caretaker living
on site and with repairs and upgrading of the existing boundary fencing. There is
a further intention to install non intrusive CCTV to facilitate site wide operations.
Parking and Traffic Congestion
When considering any Planning application for a proposed development careful
consideration will be given to all relevant traffic management implications. This
will include the potential combined impacts arising from other previously
approved developments eg Prince Edward Playing Field, to as to ensure the
implementation of effective traffic management solutions.
Residents Consultation Group
The Whitchurch Consortium has proposed that a group comprised of local
residents is established, to meet with the Consortium periodically as a forum for
discussion, through any planning process.

2.4 Options considered
1)

Continue Running the Site as it Currently Stands
The existing Pavilion structure is not safe. Estimated demolition and
remediation costs for the Pavilion are in the region of £80K. Currently the
Pavilion is costing the Council money in terms of keeping the site safe and
free from vandalism. Additionally maintenance costs of the playing fields
exceed income by approximately £5,000 per annum.
The 25 acre playing fields is under utilised and clearly has potential to
provide good quality modern sports and leisure facilities.
Major drainage and general maintenance improvements at substantial
cost are required, if the playing fields are not to continue to deteriorate.

2)

Grant a Lease option with Service Level Agreement to the Council’s
Preferred Bidder, The Whitchurch Consortium.
The grant of a lease conditional upon rebuilding the Pavilion and
improving the Playing Fields, together with a sports and leisure related
SLA for the benefit of local schools and the local community, would result
in a substantially improved sports and leisure facility at no cost to the
Council.

3)

Remarket the Property
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Officers are of the view that there is no reason to believe that a stronger
preferred bidder might emerge in the event that the Council chose to retender particularly in the current economic climate.
Furthermore such action could well result in the Council’s preferred bidder
choosing to pull out having to date expended substantial sums in good
faith.

Recommendation
Officers recommend Option 2 as being the best alternative to ensure substantial
inward investment to provide new and substantially improved facilities at
Whitchurch Playing Fields.
By entering into a partnership with The Whitchurch Consortium on a leasehold
basis, the Council are able to control development of the site and influence the
subsequent operation of the facility, for sport leisure and community related uses,
at no direct financial cost to the Council.
The Planning and Licensing processes, combined with the lease terms, will
ensure that any development will only be taken forward in a way which is
sensitive to the impacts on the local community, whilst providing much needed
modern sports and leisure facilities, to be available to the entire community of
Harrow.

Community Safety
The Pavilion is a relatively large and currently derelict building, which whilst
protected by a perimeter fenced, and continues to attract anti social behaviour.

Legal Implications
The Council has power under section 123 of the Local Government Act 1972 to
dispose of land provided that the consideration is not less than the best
reasonably obtainable. Where the land to be disposed off is or includes public
open space, section 123(2A) of the 1972 Act imposes a requirement for notice of
the proposed disposal to be published in a local paper for two consecutive weeks
and any representations received to be considered by the authority before the
disposal is concluded.
Under the General Disposal Consent 2003, if the Authority wishes, it can allow up
to £2M reduction on the unrestricted value in the case of a potential user who will
contribute to the achievement of the promotion or improvement of the economic,
social or environmental well-being of the Borough or its residents.

2.5

Financial Implications

There are no direct financial implications to the Council which will result from this
report.
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However, if the Council decides to enter into a development agreement with The
Whitchurch Consortium the general fund revenue costs, which supports the
existing day to day operation and maintenance of the Playing Fields, will be
saved.
Furthermore the Council will be able to avoid future capital costs associated with
backlog maintenance, revenue costs associated with the ongoing security and
demolition of the existing derelict pavilion.
The revenue implications resulting from the savings from the cost of maintaining
the playing fields and impact on the hire of sports pitches in other parts of the
borough are expected to be cost nuetral. The parking and traffic management
policies around the area mentioned above, will be consider in line with outcome
of the Councils parking review.
The risks around the consortium defaulting either during construction of the
pavillion or thereafter needs to be duly considered and managed as part of the
lease agreement. This will be considered in a separate cabinet report.

2.6

Performance Issues

The Council’s corporate priorities will not be negatively impacted by any leasing
arrangement.
Officers do not consider that the proposed change would have a significant effect
on any Performance Indicators.

2.7

Environmental Impact

The proposals will lead to a greater intensification of use of the playing fields
which will inevitably lead to issues relating to noise /light pollution increased traffic
and concerns over the effect of development on a designated Environment
Agency flood plain.
All the above matters will be considered and controlled through the Planning and
Licensing processes and conditionality in the lease documentation although the
proposal to locate the new Pavilion more centrally within the site away from the
boundaries will help to mitigate many concerns.

2.8

Risk Management Implications

Risk included on Directorate risk register? No
Separate risk register in place? No
Officers do not consider that there to be any risk implications associated with this
proposal.

Page14
14 of 17

2.9

Equalities Implications

By consulting with all interested community groups and by the preparation of
informative tender documentation highlighting the requirements of an effective
bid will ensure that all groups are treated fairly.
Whitchurch Consortium’s mission statement as a community and sports
organisation is to bring members of the local and wider community together by
providing multi facility sports and leisure activities as well as educational and
social opportunities.
The Consortium’s vision is to have a community sports and social club accessible
to all with no barriers to membership.
The proposals are consistent with Corporate Estate’s existing Disposal of
Property Policy and Officers do not consider that the disposal will have an
adverse impact on any of the protected equality groups.

2.10 Corporate Priorities
The Proposal will not impact on any National Indicators, BVPIs or KPIs but this
action will contribute to improving the management of the Council’s Assets; both
Use of Resources and Comprehensive Area Assessment require the Council and
its partners to demonstrate improvement and innovation in Asset Management.
In terms of the Council’s Corporate Priorities the report’s proposals and
recommendations contribute to:•

Keeping neighbourhoods clean, green and safe.

•

United and involved communities: A Council that listens and leads.

Section 3 - Statutory Officer Clearance

Name: Kanta Hirani

√

on behalf of the
Chief Financial Officer

√

on behalf of the
Monitoring Officer

Date: 8 June 2012

Name: Matthew Adams
Date: 8 June 2012
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Section 4 – Performance Officer Clearance

√

Name: David Harrington

on behalf of the
Divisional Director
Partnership,
Development and
Performance

Date: 21 May 2012

Section 5 – Environmental Impact Officer
Clearance

√

Name: John Edwards

Divisional Director
(Environmental Services)

Date: 18 May 2012

Section 6 - Contact Details and Background
Papers
Contact: Andrew Connell
Senior Professional - Estate Development
Corporate Estate
Place Shaping Directorate
d/l 0208 424 1259 x2259 andrew.connell@harrow.gov.uk
Background Papers:
1) Cabinet Report - 13 November 2008
2) Cabinet Report & Resolution - 17 November 2011
3) Public and Councillor Questions – Presented at Cabinet
4) Call-In Sub-Committee Report and Decision – 5 December 2011
* 5) Petition supporting the development of the Whitchurch Playing Fields from
The Whitchurch Consortium’s door-to-door consultation.
* 6) Petition opposing the development of Whitchurch Playing Fields presented at
Cabinet on 8 March 2012.
* 7) Letter from two residents at Cranmer Close and attached petition dated 1
May 2012.
* These papers are exempt from publication on account that they contain
information relating to individuals.
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Call-In Waived by the
Chairman of Overview
and Scrutiny
Committee

NOT APPLICABLE

[Call-in applies]
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APPENDIX 1

The Whitchurch Consortium, preferred bidder of Harrow Council kindly invites you to attend a Public
Presentation on
MONDAY 26TH OF MARCH 2012 at 7:30PM
To be held at
WHITCHURCH FIRST SCHOOL (MAIN HALL)
WEMBOROUGH ROAD, MIDDLESEX HA7 2EQ

What is the background to this issue?
Harrow Council invited initial expressions of interest in January 2009 from community users / local sports clubs and / or
Leisure Organisations to enter into a Partnership Agreement with the Council for the refurbishment/ construction of a
Pavilion and operation and management of the playing fields. In November 2011 The Whitchurch Consortium were
selected as the Council’s preferred bidder. The grant of a lease of the property and playing fields will be offered subject
to a Service Level Agreement and Planning Permission being granted, providing access to sports and leisure facilities for
the benefit of residents of the Borough.

What/Who are The Whitchurch Consortium?
The Consortium includes individuals who have extensive experience of community regeneration project work in the
provision of multi-facility sports and leisure activities, and in addition draws upon expertise in design, construction and
facilities management.
Working in partnership with local schools, colleges, sports teams, community organisations, social clubs, charities and
many more, The Consortium will provide facilities, management and financial resources for these organizations to
develop projects and programmes reflecting local needs and wishes.
We are driven by a desire to enable communities to have easy and affordable access to sporting and leisure facilities
through projects which are inclusive, environmentally friendly and sustainable. We have a strong track record in
inclusive activity in terms of meeting needs of a broad range of interests, needs and ages as well as valuing cultural and
ethnic diversity.

I would like to know more about your proposals
This leaflet has been delivered to households in the neighbourhood, as well as to Schools, Community Groups and
elected Members.
Please join us from 7:00PM on Monday 26th March 2012 at Whitchurch First School, where you can study display
boards and read further literature describing our proposals (outlined overleaf), along with opportunities for you to ask
questions and record your views about our suggestions, light refreshments will also be available.
At 7:30PM members of The Consortium will carry out a short presentation describing the proposals and our philosophy
to providing community facilities, followed by a Questions & Answers session.
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Our Vision and Proposal
Regeneration of the playing fields by installing new drainage, levelling and reseeding
Construction of a new community hub at the centre of the playing fields, with a range of eco-friendly and
sustainable features
Secure the perimeter fencing, install extra surveillance cameras and have 24-hour on site security
Address current flooding issues, by consulting with the EA, planting more trees, easing flow of the stream and
creating a natural pool as a possible containment
Reducing current traffic issues by creating an extra 150 parking spaces, looking at the option of another
entrance on Marsh Lane, installing secure cycle racks and promoting less car usage
The community hub will be open to all, with a nominal lifetime membership fee and provide facilities such as
cafe, restaurant/bar, gym, training room, function/sports hall, health and beauty clinic, child care centre etc
Invite local businesses and start-up companies from Harrow to run different aspects of the hub
Give the opportunity for organisations like The Prince’s Trust, Age UK and local authority departments to run
programmes and workshops from the site for the local community
The grounds will have provision for sports such as football, cricket, tennis, basketball, netball, athletics and
sand based sports.
Pitch hire and use of the playing fields will be free to schools and heavily subsidised for local teams and
organisations, by income generated by the hub
Creation of a woodlands/eco area, with an extra 400 trees planted and landscaped gardens for dog walkers
and residents to use, as well as an organic recycling and agricultural area for educational purposes.
Below is the design for the new community hub and proposed pitch layout for the grounds.

Your views are important to us and we are very keen to hear your ideas and thoughts on the proposals and how they
can be improved. Therefore please do attend the public presentation and share these views with us.
In addition, if you are a local resident to the project or community group that could be significantly affected by the
project and want to be involved at an early stage, but are unable to attend the presentation, we are happy to meet with
you by appointment. Also if you would like to comment further on the above, or have concerns, or want to send us your
ideas which could be incorporated in the project, we would be delighted to hear from you.

The Whitchurch Consortium
C/o Cavendish Rowe
32 Craven Road
London W2 2QA
Email: info@whitchurchfields.com
Please also check our website for further details: www.whitchurchfields.com
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HIGHWAY DESIGN PARTNERSHIP

1

Day & Date: Monday 19 March 2012
Road name

Property Property
no. started
no.
Start time
at
finished at

Longcroft Road
Cloyster Wood
Cornbury Road
Watersfield Way
Cheyneys Avenue

End time

1
28
36
2
2

36
14
2
48
154

10:00
10:38
10:44
10:56
11:07

10:38
10:43
10:55
11:06
11:37

Du Cros Drive
Talman Grove
Howberry Road
Peters Close
Howberry Road
Station Parade / Above shops
Whitchurch Lane
Green Verges

67
1
128
24
1
1
68
1

1
32
2
2
55
23
334
17

11:38
11:12
12:35
13:24
13:40
14:00
14:23
14:55

12:10
12:33
13:22
13:30
14:00
14:20
14:50
15:00

Silverston Way
Marsh Lane

184

96

15:00
15:20

15:20
15:50

19
1
1

77
75
8

15:50
16:15
16:00

16:05
16:45
16:15

Wemborough Road
Dean Gardens
Garden Court
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HIGHWAY DESIGN PARTNERSHIP

2

Day & Date: Monday 19 March 2012
Road name

Property Property
no. started
no.
Start time
at
finished at

Belmont Lane
Belmont Lane

1
64

Oaktree Close
including Acorn Close
Belmont Lane
including Traley Crt
Quadranglemons
Golf Close
Courtens Mews
Belmont Lane
Old Church Lane
Wolverton Rd / Savornare Crt
Old Church Lane
Lindeth Close
Old Church Lane
September Square / The Seasons
Larimer Close & other flats
Gordon Ave
Abercorn Rd & Schools

97
48
no number
12 opposite

10:35
11:08

11:07
11:15

11:16

11:33

40 Cottages

11:34

11:46

12
1
8

11:48
11:56
12:15

11:54
12:14
12:27

12:28
12:36
12:48
13:30
13:38
13:44
14:08
14:37
15:22
15:37

12:34
12:48
13:28
13:38
13:43
13:48
14:37
15:08
15:37
15:52

6
76
2B
4
1
30

1/2
21

22

End time

1
29
28
Strawberry
Cottage
50
12
42
18
Br Sq
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HIGHWAY DESIGN PARTNERSHIP

3

Day & Date: Wednesday 21 March 2012
Road name

Property Property
no. started
no.
Start time
at
finished at

Wemborough Road
Wemborough Road
Coledale Drive
Coledale Drive
Kynancu Gardens
Kynancu Gardens
Coledale Drive
Braithwaite Gardens
Braithwaite Gardens
Coledale Drive
Gyles Park
Bramble Close

81
126
2
4
2
93
19
2
91
7
2

23

135
80
60
21
94
1
9
92
1
1
1

09:15
09:35
09:50
10:35
10:10
10:45
11:00
11:06
11:25
11:50
12:05
13:20

End time
09:30
09:45
10:05
10:40
10:45
11:00
11:06
11:25
11:50
11:55
12:35
13:55

HIGHWAY DESIGN PARTNERSHIP

4

Day & Date: Monday 19 March 2012
Road name
Longcroft Road
Cloyster Wood
Cornbury Road
Watersfield Way
Cheyneys Avenue
Du Cros Drive
Talman Grove
Howberry Road
Peters Close
Wychwood Avenue
Wildcroft Gardens
Wychwood Close
Howberry Close
Station Parade: shops
Whitchurch Lane
Marsh Lane
Elizabeth Gardens
Merryfield Gardens
Beechtree Close

Property no.
started at

Property no.
finished at

2

10:00
10:38
10:53
11:00
11:15

10:38
10:53
11:00
11:15
11:36

1

11:36
12:14
12:29
12:45
12:55
13:20
13:30
13:48

12:14
12:29
12:45
12:55
13:20
13:30
13:48
14:01

Cannon Park
23 Station
295
313

14:01
14:11

14:11
14:21

National Grid
Flats 1 & 2
Flats 14
Flats 31 & 32 Flats 1 & 2
Flats 1 & 2
Chatsworth Crt

14:21
14:45
15:00
15:41

16:05
15:00
15:41
15:46

35
1
1
Pembroke
70 Lodge
76
109
37
89
17
2

24

40
1
3
31
117

Start time End time

38
57
1
76
14

HIGHWAY DESIGN PARTNERSHIP

5

Day & Date: Monday 19 March 2012
Road name
Abercorn
including 86, 87 & Church
Alciun Crt
Old Church Lane
Old Church Lane
Cranmer Close
Lansdowne Rd
The Ridgeway
Elm Park
Bernays Close
Naresdy Fold
Barn Crescent
Old Church Lane

Property no.
started at

Property no.
finished at

20
1
86 87 & Church
14
99
130
4
5
74
87

1
81

25

Start time End time
10:30
10:30

10:30
11:03

33
81A

11:03
11:23
12:00
12:50
13:05
13:40
14:00

11:23
12:00
12:50
13:05
13:40
14:00
14:10

13
43

14:10
14:15
14:20
14:35

14:15
14:20
14:35
15:00

6
141
80
9

HIGHWAY DESIGN PARTNERSHIP

6

Day & Date: Wednesday 21 March 2012
Road name
Bush Grove
Thistlecroft Gardens
Lamorna Grove
Broadcroft Ave
Crowshott Avenue
Peareswood Gdns
Anmersh Grove
Ladycroft Walk
Crowshott Avenue
St Andrews Drive
St Andrews Drive
Bromfield
Honeypot Lane
Dalston Gdns

Property no.
started at

Property no.
finished at

1

81

1
56
64
1
1
64
25
106
1
52
121
109

63
2
2
23A
63
2
39
2
105
30
621
47

Start time End time
09:08
09:30
10:00
10:05
10:20
10:40
10:45
11:00
11:15
11:40
12:05
12:30
13:40
14:10

09:30
10:00
10:05
10:20
10:40
10:45
10:55
11:10
11:25
12:00
12:25
12:50
14:10
14:25

Day & Date: Wednesday 21 March 2012
Road name
Broomfield
Broomfield
Maychurch Close
Crowshott
Bunnel Grove
Culver Grove
Derwent Crescent
Derwent Crescent
St Andrews Close
Crowshott Avenue
Crowshott Avenue
Pickett Croft
Lyon Mead
Lyon Mead
Wigton Gdns
Aldridge Ave
Aldridge Ave
Dalston Gdns

Property no.
started at
24
1
1
57
1
143
60
1
1
87
94
1
76
1
1
130
101
1
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Property no.
finished at
2
33
15
83
43
91
2
47
16
125
2
25
2
55
47
60
61
45

Start time End time
09:00
09:20
09:35
09:45
10:05
10:20
10:45
10:55
11:10
11:25
11:50
12:10
12:17
12:32
13:45
13:55
14:00
14:16

09:20
09:35
09:45
10:05
10:15
10:45
10:55
11:06
11:20
11:47
12:10
12:15
12:32
12:45
13:55
14:00
14:15
14:25
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Whitchurch Pavilion and Playing
Fields Public Consultation
26th March 2012

APPENDIX 2
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•
•
•
•
•
•
•
•
•

The process
The issues to address
Who we are
Our philosophy and beliefs
Our proposals in detail
Adding value to all
Proposed timetable
Questions and discussion
Please record your comments before leaving

Our discussion this evening
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Thank you for your attendance and interest
Please record your responses to the proposals
Today is only part of the process
Earlier discussions with Council Planning Officer at
Pre Application Stage, Community Groups from 2009
• The summary of comments and your responses will
be forwarded to the Council for consideration by
Cabinet
• The formal planning process addresses issues like
parking etc

•
•
•
•

The process

30

Old Pavilion is derelict and unfit for purpose
Current facilities are limiting and of poor quality
Poor drainage on pitches
Fields fail to meet their full potential
Sport participation is low within the Borough
Lack of investment over the years during
uncertainty
• Ongoing liability to the Council
• To do nothing is not an option

•
•
•
•
•
•

The issues to address
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Whitchurch Fields Consortium Ltd
• Blake Hall Club – Spearheading the
bid, Sports Club Management
• Cavendish Rowe – Legal and Planning
• Runwood Homes/Lasserton – Health
and Social Care/Construction
• Some of us are Borough residents

The Consortium
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• Wincer Kievenaar – innovative
architects with experience of similar
projects
• Turftrax – Ground contractors
• The Prince’s Trust - youth
projects/education and sport
• Age UK Harrow – elderly in activity, IT
Projects, Health Programmes

Our external partners

33

• A commitment to partnership working
• A desire to address health inequalities and social
exclusion
• A belief that Community facilities should be
affordable and accessible
• Enhancing access to sports
• An enabler of the local community users
• An environmental awareness and commitment
• An intergenerational commitment

Our philosophy and beliefs
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• Make the fields the “home” of the Community
rather than the “home” of a specific club or
clubs
• Are modest in scale yet ambitious enough to
make a real difference
• Are fully funded and realistic
• Promote sports opportunities for all ages
• Ensure fields and facilities are open to whole
community with year round usage

Our proposals in principle
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• Reflect concerns of current users
• Anticipate concerns of neighbours and seek to
reflect them
• Protect the access of existing users
• Are founded upon a “membership scheme”
• Make a priority the need for a safe and
managed environment for neighbours

Our proposals in principle
(continued)
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•
•
•
•
•

•
•
•
•

Invest approximately £3m
Improve fencing
Enhance planting
Increase parking by 150 car spaces and cycle racks to
address traffic congestion
Address issue of pavilion security/appearance
Establish security presence to manage the site
Pitch configuration to optimise usage
Include 3G pitch with floodlighting
Environmental project agricultural area/Gardens/
Wetlands

Our proposals specifically
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•
•
•
•
•
•
•

New two storey pavilion building
Changing rooms and showers
Gymnasium, fitness and training room
Sports & Injury clinic
Child care centre
Multipurpose sports function room
Cafe, restaurant/bar area with views of
playing fields

Our proposals specifically(continued)
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• Community hub for both sport, educational and
leisure use
• Improved pitches for use by schools, community
and local sports clubs
• New changing facilities, gymnasium, cafe/bar and
multi purpose sports function room
• A facility for the community to meet in, to be
proud of and use
• Long term partnership with the Council, freeing
them up for funding priority services

Adding value for all
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Use of site restricted by covenant
Opening hours to minimise traffic flows
Consult closely with Environmental Agency
Reassurance on accessibility to facilities
regarding pricing
• Pavilion located furthest from housing
• Planning and licensing processes build in
consultation and safeguards

•
•
•
•

Recognising concerns
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• Consultation continues from today
• Cabinet decision Spring 2012
• Formal planning application and completion
December 2012
• Commence construction 2013
• Seeding pitches and drainage improvement
April!June 2013

Proposed timetable

42

THANK YOU

• Please share your views so that we can
understand what is important to you
• We will try to adjust proposals wherever
possible to reflect your views

Your opportunity to shape a new
facility

APPENDIX 3
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Whitchurch Consortium
Cavendish Rowe
32 Craven Road
Lancaster Gate
London
W2 3QA

T: +44 (0)20 7262 8833
!"#$%&'()#*+),-+)./0123+&4
(((3()#*+),-+)./0123+&4

APPENDIX 4
Reference: Whitchurch Fields welcomes the Olympics

Date 26th April 2012

Dear Residents & Community members,
Spring is here and the Olympics are nearly upon us. As such, we would be delighted if you would join the Whitchurch
Fields Consortium in a celebration of Harrows local sporting talent and the promotion of health and wellbeing within the
borough.
On Saturday the 12th of May 2012 we will be hosting a wide range of free sporting events for your enjoyment at the
Whitchurch Playing Fields. Residents of all ages and abilities from across the borough are welcome. The ground will be
open from 11am until 2pm and food and refreshments will be on hand (catered for by local businesses) to take care of all
your dietary needs.
Activities on the day will include:
!!"!#$%$!&''()*++!(',-%*#.%(!&'-!/01!/231!/24!*%5!/26789!:;.-.!<$++!*+8'!).!'(;.-!&''()*++!='#>.($($'%8!+$?.!).*(!(;.!!!!!!
goalie and crossbar challenge so come along and have a go.
!!@A;$)$($'%!=-$=?.(!#*(=;.8!).(<..%!+'=*+!B,%$'-!=-$=?.(!(.*#89!
!!C<..(!C=$.%=.1!*!+'=*+!)'A$%D!'-D*%$8*($'%1!<$++!>,(!E',!(;-',D;!E',-!>*=.8!$%!*!%'%F='%(*=(!$%(-'5,=($'%!('!)'A$%D!*%5!!
!!!!)'A$%D!G(%.889!
!!H$(E!I.*=;!J'%5'%!<$++!).!-,%%$%D!*!K)+$%5!5-*<7!(',-%*#.%(1!<;.-.!(.*#8!*-.!-*%5'#+E!=;'8.%!('!#*A$#$8.!(;.!&,%!!
for new players. All are welcome to join the tournament, to just give it a go on other courts, or to join in on the free
coaching sessions.
!!:;.!28(!C(*%#'-.!C=',(!L-',>!<$++!).!5.#'%8(-*($%D!8,-M$M*+!*%5!=*#>$%D!(.=;%$N,.89
!!O&!E',!&*%=E!(-E$%D!8'#.(;$%D!%.<1!>*-($=$>*(.!$%!*!-*%D.!'&!'(;.-!=+*88.8!8,=;!*8!:*$!H;$1!P$+*(.81!Q'D*1!R*-($*+!"-(8!'-!!!
Street Dancing.
!!:;.-.!<$++!*+8'!).!*!>.-8'%*+!(-*$%.-!*M*$+*)+.!('!(*+?!('!E',!*)',(!E',-!G(%.88!-.D$#.1!*!>;E8$'!('!5$8=,88!*%E!8>'-(8!!
injuries and a trained masseuse to massage away those aches and pains!
!!S''5!*%5!-.&-.8;#.%(8!<$++!).!8'+5!*(!8(*++8!-,%!)E!T.%('%!J*%.!H*&.!*%5!R$88!H,>=*?.89
"!($#.(*)+.!'&!.M.%(8!<$++!).!>'8(.5!'%!',-!<.)8$(.!<<<9<;$(=;,-=;G.+589='#9!O&!E',!*-.!*!+'=*+!),8$%.881!(.*#!'-!8>'-(8!
provider and want to get involved we would be delighted to hear from you. Alternatively we would be grateful if you could
&*=$+$(*(.!(;.!5$8(-$),($'%!'&!',-!UE.-9
:;.!V;$(=;,-=;!S$.+58!H'%8'-($,#!<$++!*+8'!).!'%!;*%5!('!+$8(.%!('!E',-!='##.%(8!'%!;'<!(;.!>+*E$%D!G.+58!=',+5!*%5!
should be used in the future. So whether you are a sports enthusiast, club, sports provider, local business or community
group looking for a home or adversely a concerned local resident we would welcome the opportunity to meet with you
and hear what you have to say as we recognise that the future success of the Whitchurch Playing Fields is dependent
upon local community support and involvement.
We understand that congestion is a concern to the local residents so there will be a free shuttle bus service on the day
linking Canons Park Tube and the site. Please use public transport where possible and should you choose to drive please
park considerately. We look forward to seeing you on Saturday the 12th May; it promises to be a fun day.
Sincerely,

The Whitchurch Fields Consortium
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Regenerating The Whitchurch Playing Fields
For The Next Generation

76

The Proposal
The Whitchurch Field Consortium are
Harrow Council’s preferred bidder for
the Regeneration of the Whitchurch
Playing Fields.
With your support it is our aim to provide
the local community with improved
sporting facilities and a contemporary
community pavilion.
With your help and support we hope to
!"#$%&#'#$()*&$+,"#-$.+/0!1 $2#+-'$/$
new lease of life and tackle issues such
as:
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3$
3$
3$
3$
3$
3$

Poor drainage
Poor pitch quality
The derelict pavilion
A lack of parking
The diversity of facilities on offer
Antisocial behaviour

1.
2.

3.

1. Arial view of Whitchurch Fields
2. The derelict pavillion
3. The proposed pavillion

Rejuvenating The Site
Not only will we be focusing on
providing new and improved pitches
we will also seek to address:
! Tree protection and riverbank
maintenance
! Floodplain & drainage issues
! Improved ecology / wildlife
! Minimising the impact of the 3G
pitch
! Improve security / crime
prevention and safety
! Increased educational resources
! Facilities for all ages and minority
user groups

78
1.

2.
4.

3.

6.
5.

1.SUD’s & Ecology, 2. New sporting
activities 3.Tree planting, 4. 3G pitch
5. Enhanced bio-diversity on site, 6.
Education

Improving The Facilities
Through our public consultation we
!"#$ %&#'(%)#&$ !$ *+,-%'*$ './0#+$
of possible partners that could be
supported by this development.
What has become clear is that this
development has the opportunity to
be a unique and multifaceted addition
to the Borough’s community offer.
Our focus is therefore on diversity and
1#2%0%3%(45$
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To maximise this opportunity we are
looking for supporters and partners. If
you are a sports user, local business
or community group that would be
interested in being a part of our exciting
plans please show your support by
signing our petition.

1.

2.
4.

3.

6.
5.

1.Modern Dance, 2. Ballroom Dance
3.The Scouts, 4. Supporting Disabled
Sports 5. Sweet Science Boxing, 6.
Nursery use

Addressing Regulations
The key objectives here will be to
ensure compliance with the new NPPF
legislation introduced on the 27th of
March 2012 the London Plan and the
Local Plan / LDF.
We will be addressing the following
points as part of that statutory
compliance exercise:
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!
!
!
!
!

Sustainability
Contextualisation
Renewable energy use
Parking and transport issues
Access for all

1.

2.
4.

3.

6.
5.

1. Energy Conservation, 2. Sustainable
building 3. Flood risk codes, 4. Sport
England codes 5. Design Councils, 6.
Breeam

A Free Fun Day At Whitchurch Playing Fields
‘Join us in the promotion of health and well
being within the borough and a celebration
of local sporting talent’.
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Activities include:
/0010.#2#03--$45**0$-&'25.)2$03-'0678069:8069;052+069<=,!0>")')0 #**05*,-04)0-$")'000 00000
football competitions like beat the goalie and crossbar challenge so come along
and have a go.
/00?@"#4#$#-20%'#%A)$0.5$%"),04)$ ))20*-%5*0B&2#-'0%'#%A)$0$)5.,!0
/00C ))$0C%#)2%)8050*-%5*04-@#2D0-'D52#,5$#-280 #**0E&$0F-&0$"'-&D"0F-&'0E5%),0#20500 0000000
00002-2G%-2$5%$0#2$'-+&%$#-20$-04-@#2D052+04-@#2D0($2),,!0
/00H#$F0I)5%"0J-2+-20 #**04)0'&22#2D050K4*#2+0+'5 =0$-&'25.)2$80 ")')0$)5.,05')0'52+-.*F00
0000%"-,)20$-0.5@#.#,)0$")03&203-'02) 0E*5F)',!01**05')0 )*%-.)0$-0B-#20$")0$-&'25.)2$80$-00
0000B&,$0D#L)0#$050D-0-20-$")'0%-&'$,80-'0$-0B-#20#20-20$")03'))0%-5%"#2D0,),,#-2,!0
/00>")09,$0C$52.-')0C%-&$0M'-&E0 #**04)0+).-2,$'5$#2D0,&'L#L5*052+0%5.E#2D0$)%"2#N&),!
/00O30F-&0352%F0$'F#2D0,-.)$"#2D02) 80E5'$#%#E5$)0#2050'52D)0-30-$")'0%*5,,),0,&%"05,0>5#0H"#800
Pilates, Yoga, Martial Arts or Street Dancing.
/00>")')0 #**05*,-04)050E)',-25*0$'5#2)'05L5#*54*)0$-0$5*A0$-0F-&054-&$0F-&'0($2),,0')D#.)80
000050E"F,#-0$-0+#,%&,,052F0,E-'$,0#2B&'#),052+050$'5#2)+0.5,,)&,)0$-0.5,,5D)05 5F0$"-,)0000
aches and pains!
/00P--+052+0')3'),".)2$,0 #**04)0,-*+05$0,$5**,0'&204F0Q)2$-20J52)0H53)052+0R#,,0
Cupcakes.

Date - Saturday 12th May
Location - Whitchurch
Playing Fields, Wemborough
Road, HA7 2EQ
Time - 11am until 2pm
Entry - Free
A timetable of events will be
posted at:
! "#$%"&'%"()*+,!%-.
There will be a complimentary
shuttle service available on
the day, run by FLEET CARS,
between Canons Park Station
and the Whitchurch Playing
Fields. For your convenience
please wait for service at the
bus stop opposite the station.
Should you choose to drive
please use the on site car park
and park responsibly.

Come and welcome the Olympics

B")0:"#$%"&'%"0>#)*+,0?-2,-'$#&.0#,0H4''- 0?-&2%#*I,0
8')9)'')+03#++)'09-'0$")0')C)2)'4$#-20-90$")0:"#$%"&'%"0
G*41#2C0>#)*+,!0
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B")0:"#$%"&'%"0?-2,-'$#&.0 #**03)0-20"42+0$-0*#,$)20
$-01-&'0%-..)2$,0-20"- 0$")08*41#2C0()*+,0%-&*+042+0
,"-&*+03)0&,)+0#20$")09&$&')!0/-0 ")$")'01-&04')040,8-'$,0
)2$"&,#4,$D0%*&3D0,8-'$,08'-7#+)'D0*-%4*03&,#2),,0-'0%-..&2#$10C'-&80*--E#2C09-'040"-.)0-'04+7)',)*1040%-2%)'2)+0
*-%4*0'),#+)2$0 )0 -&*+0 )*%-.)0$")0-88-'$&2#$10$-0.))$0
#$"01-&042+0")4'0 "4$01-&0"47)0$-0,41!0F,0 )0')%-C2#,)0
$"4$0$")09&$&')0,&%%),,0-90$")0:"#$%"&'%"0G*41#2C0>#)*+,0
#,0+)8)2+)2$0&8-20*-%4*0%-..&2#$10,&88-'$042+0#27-*7)ment.

More information about the project
and the team can be found on our
website
! "#$%"&'%"()*+,!%-.
/"-&*+01-&02-$03)043*)0$-04$$)2+0-20
$")056$"0 )0,$#**07)'10.&%"0 )*%-.)0
1-&'0 7#) ,0 42+0 %-..)2$,0 -20 "- 0
)0%420#.8'-7)0-&'0-99)'09-'0$")03)2)($0-90$")0*-%4*0%-..&2#$1!0
:)0%4203)0')4%")+031
;<0#29-= "#$%"&'%"()*+,!%-.
T: 020 7262 8833
Or write to us at:
:"#$%"&'%"0>#)*+,0?-2,-'$#&.
?47)2+#,"0@- )0
A60?'47)20@-4+
London
W2 3QA

The Whitchurch Fields Fun Day

Saturday 12th May 2012 at Whitchurch Playing Fields
Schedule
10:00 am

U8 and U10 football tournament starts

10:00 am

Youth Volleyball tournament starts

11:00 am

1st Stanmore Scouts Group survival Challenge begins

11:00 am

Consortium Directors, Technical Staff, Sports Coaches and Partner
Groups available to discuss proposals

11:30 am

Dance classes, Martial Arts, Pilates and Yoga in the school hall

12:00 pm

U12 and U14 football tournament starts

12:00 pm

U13 Cricket exhibition match starts

12:30 pm

U8 and U10 medal and cup ceremony

1:00 pm

Sai School Art Class Exhibition

2:00 pm

U13 Cricket cup ceremony

2:00 pm

U15 Cricket exhibition match starts

2:30 pm

Mayor’s arrival

2:45 pm

U12 and U14 medal and cup ceremony

3:30 pm

U13 Cricket cup ceremony

4:00 pm

Close
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Dear Aravin
Further to our meeting today I hereby confirm our support for the redevelopment of
the Whitchurch Playing fields.
We would also welcome working with you once the building is finishes. Some ideas
that we have discussed with you on how we can be involved are as below:-- Having some office space
- Activities inside and out in including tai chi, yoga, power walking etc.
- Lunch club with a different ethnic theme in terms of catering
- Exercise and healthy eating club with access to day pass at the gym
- Toenail cutting and alternative beauty and massage therapy room
- Gardening intergenerational club
- IT lessons for older people
- Younger older people clubs in evening and weekends.
- Fundraising events outside.
These are just some of the ideas. We are open to working with other groups and on
new initiatives.
Look forward to hearing from you once the building work starts.
Yours sincerely,
Avani

Avani Modasia
Chief Executive
Age Concern Harrow

Working with and for older people in Harrow
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FA Charter Standard
142 Colin Gardens
London NW9 6ER
30th January 2012

Dear Sir/Madam,
Pinnacle Youth FC was set up as a voluntary football club in 2000 by a man called
Cuthbert Martin Pinnacle’s objective was to keep children in the local community off the
streets and focused on football.
Cuthbert passed away in October 2004 after losing his battle with cancer and Pinnacle
Youth continues to honor his legacy by providing a low cost football club that caters for 6
to 16 year olds in the local community.
We are looking for premises from somewhere we can run our club. The complex that has
been proposed is exactly what we need to continue our forward battle to enable children
to play football. We train 3 times a week and play games on a Sunday.
All our training is run by qualified coaches who also manage the teams on a Sunday. All
the work that the coaches put in is on a voluntary basis and they nearly always double up
as a mentors, due to the backgrounds of some of the children that come along.
Pinnacle has started the career of many players who are now playing for teams such as
Reading, Norwich, Leicester, QPR and Watford. Please help us to continue to support
our club and help to continue with the up and coming local talent that may not have
otherwise been accessible for the children.
Yours sincerely,

Lysa Martin
Social Secretary
Registered charity no: 1084761

96

97

98

99

The Whitchurch Fields Consortium
C/o Cavendish Rowe
32 Craven Road
London
W2 3QA
24th January 2012
Dear Whitchurch Fields Consortium,
We are writing in support of your proposal for the development and regeneration of
Whitchurch Playing Fields.
Vernon school of cricket is here for you, regardless of your level of participation in
this great game. It is our fervent hope that this small step we are taking today will
turn out to be a very significant step for the future of cricket.
Training in correct techniques, opportunities for adequate practice and dedication to
the game are the most essential ingredients for success in cricket. We hope to
provide all these at this school. In addition, we shall emphasize the importance of
disciple both on and off the field. "All round training" in every sense of the term will
be our motto.
At Whitchurch Playing Fields we would be looking to work in partnership with the
Consortium to run Indoor and outdoor Cricket training and also play matches, all
year around. Girls and boys who are living and Schooling will benefit from this indoor
and outdoor Cricket training.
Please keep us informed on the progress of your proposals. We hope this project is
given the support and backing to be realised as there is an acute lack of good quality
Cricket facilities in the borough and this would help address that problem.

Yours sincerely
ECB/SLC
Cricket Coach/ Cricket Umpire
Former Selector for Sri Lanka Schools Cricket Association
District and Regional Coach, SLC
Director, Vernon School of Cricket

09 Birstal Green, South Oxhey Watford, Hertfordshire WD19 6RR
t: 02084202710 / 07812067334
e: vernon@vernonschoolofcricket.com, Website: www.vernonschoolofcricket.com
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CABINET
MINUTES
20 JUNE 2012
Chairman:

* Councillor Bill Stephenson

Councillors:

†
*
*
*
*

Bob Currie
Margaret Davine
Keith Ferry
Brian Gate
Graham Henson

*
†
*
*

In attendance:
(Councillors)

*
*
*
*

Marilyn Ashton
Susan Hall
Barry Macleod-Cullinane
Paul Osborn

Minute 432
Minute 432
Minute 432
Minute 432

*
†

431.

Thaya Idaikkadar
Phillip O'Dell
David Perry
Sachin Shah

Denotes Member present
Denotes apologies received

Public Questions
RESOLVED: To note that the following public questions had been received:
2.
Questioner:

Anton Ganesan, Cub Scout Leader
(asked by Councillor Stephenson)

Asked of:

Councillor Phillip O'Dell, Portfolio Holder for Environment
and Community Safety
(answered by Councillor Idaikkadar, Portfolio Holder for
Property and Major Contracts)
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Question:

“I am a Cub Scout Leader with 1st Stanmore Scout
Group and am very supportive of the Consortiums.
Plans to regenerate the Playing Fields and provide
facilities to young people to become better citizens.
I was rather disappointed that some elderly people do
not want a facility like this for young people to use that
will keep them away from wasting their time.
My question to you is: Why a project like this has taken
such a long time to materialise and why it is still dragging
on?
If you ask any young people and people who work with
young people whether they want such a facility the
answer will be YES. I am in scouting for a long time and
in UK for more than 20 years and I hope my expectations
are reasonable.”

Answer:

Firstly, I can easily understand why the young people
that you represent would be supportive of our plans for
the Whitchurch Playing Fields site.
Although a substantial proportion of Harrow is made up
of open space, only a relatively small amount of this is
available for publicly accessible sports pitch use and,
unfortunately, many of these pitches are not of the
quality that our local sports men and women, boys and
girls require, or expect, in the 21st Century.
The cost of establishing and maintaining high quality
sports pitches is substantial. During these exceptionally
difficult economic times it has become even more difficult
for the Council to directly fund the development of
essential sports infrastructure.
So the Council has turned to private sector partners to
see if they can provide the resources to enable us to
ensure that our residents can have access to high quality
modern sports facilities.
So one of the reasons these things take so long is
because of the need to ensure that everyone has a
chance to have their say.
Assuming that Cabinet this evening decides to
commission the Whitchurch Consortium to take the
project forward, I will ensure that the detailed planning
process is undertaken in a robust way.
It is crucial that we do not rush this next phase, rather
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that we get it right and, as part of this, that we ensure the
widest possible involvement in the formal consultation
process which will be undertaken by the Council’s
Planning and Licensing Services.
3.
Questioner:

Eddie Morris

Asked of:

Councillor Phillip O'Dell, Portfolio Holder for
Environment and Community Safety
(answered by Councillor Idaikkadar, Portfolio Holder for
Property and Major Contracts)

Question:

“As a Scout Leader of the 1st Stanmore Scout Group,
we are very supportive of the Consortiums plans to
regenerate the local playing fields as through our
consultation with them we have been excited by their
plans to enhance local wildlife habitats, ecology and
biodiversity on site. Not only would this be good for
wildlife but it would also provide the local Schools and
Nurseries with a much needed educational resource.
Can the Council recommend a local expert that could
work with the Consortium to enhance this offer?”

Answer:

The Council employs its own ecologist within the
Planning Department, who alongside a landscape
architect is responsible for overseeing our programme
for biodiversity enhancement across the borough, as
part of the Green Grid.
Given that the Council’s ecologist may be expected to
advise the Planning Service in the determination of a
planning application for the site in due course, in this
case I would suggest that the Whitchurch Consortium
contact the Harrow Nature Conservation Forum who are
already working hard to improve the ecological assets of
the borough.
I will ensure that the Whitchurch Consortium’s manager
and Harrow Nature Conservation Forum are put in touch
with each other as soon as possible.
I am really encouraged by your Scout Group’s interests
in this important matter and if I can provide you with any
assistance as you develop your own plans please do not
hesitate to contact me.

Supplemental I have seen the playing fields being neglected and at
last someone is actually planning to do something and it
Question:
seems very sad that a lot of people are against. My
question is could this be supported by the Council
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because obviously it is a very good plan to do?
Supplemental Thank you for your support. I will do everything we can
for you.
Answer:
4.
Questioner:

Mrs Vrinda Guha
(asked by Councillor Bill Stephenson)

Asked of:

Councillor Phillip O'Dell, Portfolio Holder for Environment
and Community Safety
(answered by Councillor Idaikkadar, Portfolio Holder for
Property and Major Contracts)

Question:

“As a former pupil and later a teaching assistant at
Whitchurch First School, I have watched the grounds and
the pavilion gradually fall into a very poor state. There
have been incidents of vandalism, drug dealing and
other criminal activity happening in the school car park
and the derelict pavilion. Only last month the side of the
school was set fire to causing thousands of pounds of
damage. Therefore, I think it is great that the Whitchurch
Fields Consortium plans to regenerate the local playing
fields and construct a new pavilion, secure the grounds
and provide free use for the school children.
How is the Council going to help the Consortium in
tackling the criminal and antisocial behaviour currently
blighting the site?”

Answer:

It is disappointing to hear of the unfortunate incidents at
the Whitchurch School and Playing Fields site.
Site security will be a key feature of the Whitchurch
Consortium’s proposals for the new facility.
It will be vitally important that effective security is
maintained, in particular when our youngest residents
are using the new Centre.
Additionally the security arrangements need to manage
customers using the facility, in particular those attending
hospitality based events, to ensure that any rowdy
behaviour is stopped in its tracks and, importantly, to
minimise disruption to residents adjoining the site both
during events and also during the arrival and departure
phases.
The Council works with the Metropolitan Police Service,
as part of the Safer Harrow Partnership, to maintain
Harrow’s position as one of the safest boroughs in
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London.
Where there are outbreaks of anti–social behaviour, the
Partnership can put in place targeted action depending
on the particular circumstances.
5.
Questioner:

Shyama Gauri Sodha
(Questioner did not turn up so question was not asked)

Asked of:

Councillor David Perry, Portfolio Holder for Community
and Cultural Services
(to be answered by Councillor Idaikkadar, Portfolio
Holder for Property and Major Contracts)

Question:

“I am a local resident to the Whitchurch Playing Fields
and teach art on Saturday at The Sai School of Harrow in
Stanburn School. I am happy that the Whitchurch Fields
Consortium proposals are not only concentrating on
sports alone and providing facilities for art, music and
drama too.
How is the Council going to support the Consortium in
providing this facility for local clubs and schools?”

Written
Answer:

Through the Whitchurch Playing Fields project, the
Council is endeavouring to enable the development of
much needed, high quality, modern sports and leisure
facilities.
The Council can only bring these developments to
fruition, in partnership with other organisations.
The Whitchurch Consortium has already undertaken a
substantial amount of work to bring together sports clubs
and community groups, who are interested in working
with them, to help the establishment of the new facility.
Assuming that the Consortium is now formally
commissioned to take this exciting project forward, the
Council will do everything that it can to facilitate links with
all relevant groups and organisations, to ensure the
success of this really exciting project.
I am sure my colleague, Councillor David Perry, Portfolio
Holder for Community and Cultural Services, will do all
that he can, through his Directorate, to ensure that the
right people are brought together, so that we can all have
something to celebrate, not just when we open the new
facility but for many years to come.
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6.
Questioner:

Jyotsna Dey
(Questioner did not turn up so question was not asked)

Asked of:

Councillor Phillip O'Dell, Portfolio Holder for Environment
and Community Safety
(to be answered by Councillor Idaikkadar, Portfolio
Holder for Property and Major Contracts)

Question:

“As an elderly resident living in Stanmore, I am
encouraged by The Whitchurch Fields Consortium's
plans to enhance and increase wildlife by creating a
nature reserve and a garden area. Not only would this be
good for the local Schools but it would provide
somewhere for elderly members of the community to
enjoy.
Can the Council recommend a local expert that could
work with the Consortium to enhance this aspect?”

Written
Answer:

Thank you for your encouragement for the Whitchurch
Consortium’s proposals.
The Harrow Nature Conservation Forum could provide
the expert advice required at this stage.
I think this is an appropriate approach, and I will do what
I can to help facilitate this contact and the involvement of
the members of Harrow Nature Conservation Forum.

7.
Questioner:

Mr Thomas Moran
(Questioner did not turn up so question was not asked)

Asked of:

Councillor Keith Ferry, Portfolio Holder for Planning and
Regeneration
(to be answered by Councillor Idaikkadar, Portfolio
Holder for Property and Major Contracts)

Question:

“I am an immediate resident of the Whitchurch Playing
Fields and aware of the current traffic issues. The
Consortium's plans to mitigate this by having increased
grasscrete parking spaces, cycle racks, shuttle services
and pedestrian entrances will go a long way to
addressing these issues, but how will the Council work
collaboratively with The Consortium to address the traffic
issues further?”
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Written
Answer:

I am acutely aware of the concerns that have been
raised by residents who live in very close proximately to
the Playing Fields, regarding traffic related issues.
The Whitchurch Consortium are required to submit a
detailed planning application before taking forward
proposals and when these further details are received by
the Council, a comprehensive review of the traffic and
parking issues, will be undertaken by specialist officers,
as part of the Council’s assessment of the application. It
is at this stage that the Council will determine if traffic
management interventions are required.
In respect of existing parking pressures in the area, I am
advised that a review of parking in the vicinity was
conducted earlier in the year, and a detailed consultation
on the introduction of “at any time” waiting restrictions at
junctions along Wemborough Road, is scheduled as part
of the Council’s work programme.

8.
Questioner:

Rebecca Anne Bishop
(Questioner did not turn up so question was not asked)

Asked of:

Councillor Keith Ferry, Portfolio Holder for Planning and
Regeneration
(to be answered by Councillor Idaikkadar, Portfolio
Holder for Property and Major Contracts)

Question:

“As a resident of Stanmore I have been following the
tender process for the playing fields quite closely. I am
very interested with The Consortium's idea to give startup businesses the opportunity to be involved in running
different aspects of the site and would be keen to run the
cafe part or catering side. I would like to know how is the
Council going to support the Consortium through the
planning phase to avoid delay and help local residents
setting up businesses in partnership with The
Consortium?”

Written
Answer:

Quite rightly the focus of the project has been on the
sports and leisure opportunities and the concerns of local
residents.
You raise a really important issue, which is about the
opportunities for growth in our local economy if this
project can be taken forward to completion.
This project is also about the establishment of long term
partnerships. Clearly a partnership between the Council
and the Whitchurch Consortium, but also a partnership
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between the Consortium, its customers, local residents,
its suppliers, and the many sports clubs, community
groups and schools, whose use of the new facilities, is
vital to ensuring the long term success of the project.
As part of the partnership with the Council, we will be
working with the Whitchurch Consortium to maximise the
opportunity for local companies. I will also be looking to
ensure that available jobs, in particular for our younger
residents are clearly promoted within the borough and I
will also want to ensure that the available jobs provide
good quality training and career development
opportunities.
The Council’s Economic Development Officers, will be
available to advise the Consortium on engagement with,
and the involvement of local businesses.
If you let me have your contact details, I can pass these
onto the Consortium, and I am sure that they will be in
touch with you.
Good luck with the development of your catering
business.
9.
Questioner:

Raymond Read

Asked of:

Councillor Phillip O’Dell, Portfolio Holder for Planning
and Regeneration
(answered by Councillor Idaikkadar, Portfolio Holder for
Property and Major Contracts)

Question:

“Following conversations with Councillors, in particular
Councillor Navin Shah, their responses make me think
that the decision to allow this development in the playing
fields will go ahead and will be rubber stamped. What
assurances are there that the interests of immediate
local residents will be protected from the effects of
increased traffic, and nuisance from the many visitors to
the pavilion late into the evenings and weekends and all
day events?
(There will be constant pressure on the lives of local
residents 24/7).”

Answer:

Firstly, I wish to make clear in the most robust way
possible, that no aspect of this project will be ‘rubber
stamped’.
I hope you agree that this evening’s report has
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presented a reasonably balanced view of the issues and
concerns which have been raised by local residents in
particular.
The planning process is a formal regulatory function
which is quite independent of the day-to-day or
commercial business management functions of the
Council.
If commissioned to take this project forward the
Whitchurch Consortium will be required to submit a
detailed planning application to enable the new facilities
to be established.
The Planning Committee will
determine the application at a public meeting. Planning
officers will undertake formal consultation with residents
and the product of this consultation will be reported in an
impartial and objective way to the Councillors, who are
Members of the Planning Committee.
Additionally, the Licensing Committee will consider any
application submitted to it quite independently of all
other Council functions and public consultation will also
be required as part of this process.
As part of its applications, the Whitchurch Consortium
will need to demonstrate how they will act to manage
any identified adverse impact for the local community.
Having considered all material issues the Planning and /
or Licensing Committees may place conditions to ensure
appropriate management of the new facility and to
minimise impact for residents.
The officer report makes clear that the commercial
negotiations relevant to this project will be reported to a
future meeting of Cabinet for formal approval. This is
another example of the care that the Council is taking in
respect of this important and sensitive matter.
I would like to assure all residents that there will be no
rubber stamping on any issue relevant to this matter.
There will only be the most careful consideration of all
material issues at each point in the decision making
process.
Supplemental This is just another extra lot of traffic and extra
development that is in the area amongst lots of other
Question:
developments. We cannot ignore the fact that Stanburn
School, which is next door, is going to have quite a large
increase in pupils. Is it going to be considered by
alongside this application? There is a large amount of
traffic going to be created by that.
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Supplemental As part of any planning application, they have to submit
a Travel Plan and the Planning Committee will consider
Answer:
all traffic impacts during their deliberations and they will
make a decision on their own, independent of any other
Council officers.
10.
Questioner:

Mrs Chelsie Cassel

Asked of:

Councillor Thaya Idaikkadar, Deputy Leader
Portfolio Holder for Property and Major Contracts

Question:

“I have three children who play football on Whitchurch
Playing Fields and consider this site to be unsuitable, as
it currently does not have any essential amenities. Our
Club, St Joseph's FC, are fined by the Middlesex
Football Association each time we have a league match
on this site as we do not have any changing rooms.

and

Harrow Council have not been able to provide such
amenities and I understand that this has been due to the
lack of finances. Whilst I am happy for another
organisation to take over this site as these playing fields
are not being maintained and attract unsocial behaviour
(such as fires being started in the old pavilion, littering,
alcohol, broken glass), my question is:
Will there be adequate toilet facilities, including female
and male changing rooms as part of the new
proposals?”
Answer:

Yes, there will most definitely be adequate toilet facilities
and changing rooms.
The Council is working to establish a modern sports
facility and it is essential that the ‘club house’ provides
superb changing and welfare facilities because this is
what our sports men and women, boys and girls, require
and expect.
Although the club house will provide a range of ancillary
facilities, I know that the Whitchurch Consortium
understand that the primary purpose of the building is for
the provision of necessary welfare facilities to directly
support the use of the outdoor sports pitches.
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11.
Questioner:

Himat Gami

Asked of:

Councillor Thaya Idaikkadar, Deputy Leader
Portfolio Holder for Property and Major Contracts

Question:

“The Corporate Director Place Shaping has clearly
chosen to ignore the strength of feeling in the March
consultation meeting in which the residents were
strongly against the proposals. He is recommending
these proposals as the Council wants to off-load their
responsibility. It's a bit pointless collecting signatures
from people who are not going to be affected by the
changes. It is rather irrelevant that other sports clubs
are in support so long as "it’s not in my back yard". We
have a massive Harrow Leisure Centre in our Borough
and this is adequate.

and

My question to the Portfolio Holder is how many people
are in favour of the proposal whose back garden actually
falls into the Whitchurch Playing Fields?”
Answer:

I cannot agree that the report ignores the views of
residents who are against the Whitchurch Consortium’s
proposals.
The report which Cabinet will consider this evening
contains clear and objective summaries of the issues
and concerns that have been raised by residents.
On page 247 of the report (the penultimate paragraph)
there is a clear statement which reads ‘… residents
immediately adjoining the site are particularly concerned
about the adverse impacts that the Whitchurch
Consortium’s proposal will have for them.’
The same paragraph states that only seventeen
signatories from the adjoining streets have shown
support for the proposal.
I can quite understand why the residents whose homes
are located on the streets immediately adjoining the site
are most concerned about this proposal. I am really
sympathetic to your views.
However, the Council has to consider the needs of the
entire borough. We have a severe shortage of good
quality outdoor sports facilities. This project has the
potential to improve this situation.
The Council will also do all that it can to ensure that any
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adverse impacts for the local community are minimised.
Supplemental I still did not hear from your answer how many people
from the signatures that were collected, whose back
Question:
garden falls into the Whitchurch Playing Fields, actually
said “Yes”?
Supplemental I have already said in my answer there are seventeen
signatures from the adjoining streets.
Answer:
12.
Questioner:

Hilla Moshenson

Asked of:

Councillor Thaya Idaikkadar, Deputy Leader
Portfolio Holder for Property and Major Contracts

Question:

"In a recent discussion with residents the Whitchurch
Consortium boasted that it had visited some 4000
houses as part of its consultation. Given that most
houses have more than a single occupancy, the 1200
signatures on the Consortium's petition was obtained
from less than 20% of the people the consortium visited,
are you willing to accept that the majority of residents in
the area object to the consortium's selection as is
constantly represented by residents to the Council?"

Answer:

I accept and fully understand that a significant number of
residents in the area are concerned about the
Whitchurch Consortium’s proposals for the Whitchurch
Playing Fields site.

and

The key issue for the Council is that majority of our
outdoor sports pitches are of inferior quality and we
need to do everything reasonably possible to provide
modern high quality facilities for the entire community of
Harrow.
The Whitchurch site is comprised of twenty two acres
which has been designated and set aside for sports
playing field use.
Our sports men and women, boys and girls, need to be
able to develop their skills on good quality pitches.
Good quality pitches supported by modern ancillary
facilities, will also in my opinion, encourage greater
participation in active sport and recreational activities. I
hope that you can support the Council’s efforts to do
everything possible to enable appropriate sports
facilities development to be taken forward in an
appropriate way, always ensuring due consideration for
the impact on local residents.
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Although I fully appreciate the concerns of residents
whose homes are associated close to the site, you have
my assurance that the Council will do everything
reasonably possible to ensure that disruption and
inconvenience is minimised.
I hope that you can understand that our overriding
objective is to ensure the provision of good quality sport
and leisure facilities for the entire community of Harrow.
Supplemental It does sound like you have made up your mind. Why
has the Council not actually engaged in the consultation
Question:
and left it for the bidder to blow its trumpet with figures
that are fictitious at best, rather than go out there and
listen first hand to local residents. You proclaim to be
the Council that listens and are you going to listen
tonight because I am not sure that you are from your
answer?
Supplemental I do not accept that they do not listen to you. A sports
open day, was designed to show people the maximum
Answer:
impact. The pitch was changed by 90 and they were
planting more trees to cover the flood light effect. There
are so many things they are doing. This is only the
beginning. There is a long way to go, then we have to
negotiate how we commercially agree on that and they
are going to consult you and we are going to consult you
on that. We are always going to do our best to make
sure any inconvenience caused to you is minimal.
13.
Questioner:

Jennie Doble, asked by Stephen Lewis

Asked of:

Councillor Thaya Idaikkadar, Deputy Leader
Portfolio Holder for Property and Major Contracts

Question:

“I understand that the Council has to get best value for
money for Harrow Residents, but surely there are also
other Government directives to local Councils, to consult
and work with local communities to obtain their views
and to take these views into consideration when making
decisions.

and

How do Harrow Council ensure these two directives are
compatible and how will you put this into operation in
relation to Whitchurch Playing Fields?”
Answer:
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available for use by our entire community.
We have not yet commenced the detailed commercial
negotiations relevant to this project. What we have done
is concentrated on engagement, in particular with the
residents who live closest to the Whitchurch Playing
Field site.
In so doing we have been able to obtain a clear and
comprehensive understanding of, in particular, local
concerns and this feedback will be incorporated within
the detailed planning for the development and operation
of any new facility.
Our commercial negotiations will be undertaken to
ensure that ‘Best Consideration’ can be demonstrated.
In so doing we will aim to strike an appropriate balance
between total capital investment, lease term, subsidised
access, charging policy and site utilisation.
You will understand that there is a balance to be found
between each and all of these elements and crucially
impact on the local community will be a key overarching
consideration when determining the final agreement.
14.
Questioner:

J Pais
asked by Councillor Barry Macleod-Cullinane

Asked of:

Councillor Thaya Idaikkadar, Deputy Leader
Portfolio Holder for Property and Major Contracts

Question:

“By commissioning Whitchurch Consortium to develop
and run the sports and leisure facilities on the site you
are committing yourself to granting the necessary
licences for liquor and late night entertainment, without
which the project would not be viable. The Consortium
would not have pursued the project this far without
assurances from the Council that the licences are only a
formality. Will the contract with Whitchurch Consortium
include written guarantees regarding noise, opening
hours, light pollution and anti-social behaviour etc. and
will the Council withhold the licence, if necessary?”

Answer:

The Council has given no commitment whatsoever
regarding the grant of licences. We cannot do that and
it is illegal.

and

As I stated in my response to Mr Read’s question
earlier, the Licensing function operates quite
independently of all other Council functions.
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Assuming that we complete a Development Agreement
with the Whitchurch Consortium, a planning application
is approved and the development is constructed, there is
no guarantee that a licence will be granted
automatically.
The Licensing Committee has wide ranging powers of
determination from refusal of the licence to granting with
conditions.
Assuming that any applications are approved, it is likely
that in determining the application that both the Planning
and Licensing Committees will impose appropriate
conditions. It would be understandable if the Planning
and Licensing Committees incorporated conditions, in
respect of noise, opening hours, external lighting and
anti-social behaviour.
These conditions will be incorporated within the Lease
Contract thereby providing the most robust controls
possible.
Any person has rights to ask the Council to review a
licence at any time if the facility is not being managed in
an appropriate way.
Supplemental Given the fact, as Mr Pais originally asked in his
question about the business case being founded upon
Question:
the licence function to enable them to hold social
functions within the pavilion, there seems to be issues
when you go through all the paperwork about security
and so forth, extra work that is going to be required; how
is the business case stacking up with all these extra
costs with the necessity to have a major function hall at
the pavilion to fund everything? Have you looked
through it and have you looked through the business
case to satisfy yourself that, in fact, what they are
proposing is not basically a function hall with some
community sports but is, in fact, community sports with
just merely a bar.
Supplemental I have no idea what the Licensing Panel is going to do.
If they say “no alcohol”, the agreement may break down.
Answer:
The bidders may simply walk out. We have to operate
on the reasonable expectation assumptions which may
not work. We just have to wait and see. It is going to be
many months before the financial model is refined,
revised and see whether it is workable or not.
15.
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Questioner:

Stephen Lewis

Asked of:

Councillor Thaya Idaikkadar, Deputy Leader
Portfolio Holder for Property and Major Contracts

Question:

“In its Cabinet decision to proceed to award preferred
bidder status to the Whitchurch Consortium, the Council
placed significant emphasis on the soundness of the
Consortium's business case. Does the Portfolio Holder
continue to believe that Whitchurch Consortium's
business case to provide community sports on the
playing fields remains viable?”

Answer:

Assuming that Cabinet commission the Whitchurch
Consortium to take the project forward, the necessary
detailed commercial negotiations will now commence.

and

As part of these negotiations the Council will require the
Whitchurch Consortium to present a revised Business
Plan and to demonstrate that it will be commercially
viable over the term of the plan.
Prior to making the decision at Cabinet in November
2011 to appoint the Whitchurch Consortium as the
preferred bidder, Council officers had undertaken a
financial review. This will be repeated again at various
stages until such time as the lease is finally completed.
16.
Questioner:

Mrs Melanie Lewis

Asked of:

Councillor Thaya Idaikkadar, Deputy Leader
Portfolio Holder for Property and Major Contracts

Question:

“The draft DPD submission that is being considered
tonight emphasises that “the site is suitable for
community outdoor sports use only” and that
“development will be restricted to the minimum
necessary to support outdoor sports use, and must not
prejudice the role of this site as a flood storage area.”
What restrictions are you proposing to limit redevelopment of the pavilion by the Whitchurch
Consortium to prevent it being used as a venue for
social events rather than community sports and have
you considered the impact of the proposed all-weather
pitch on the role of the site as a flood storage area?”

Answer:

The size and use of the pavilion will be considered at the
planning application stage and appropriate conditions
applied, to ensure that the proposed development is
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consistent with the Site Allocations Development Plan
Document and other planning policies relevant for the
site.
The Development Agreement and Lease will provide an
absolutely clear link with any planning permission. The
Lease will also require the Council’s explicit approval
before any planning permissions are submitted in the
future. The Council as Landlord will need to agree that it
is prepared to accept the submission of the planning
application, prior to any consideration by the Planning
Committee.
The layout of the site, including the all-weather pitch,
has been developed in discussion with the Environment
Agency. Further discussions will be undertaken with the
Environment Agency on the location and impact of all of
the different components of the proposed scheme prior
to the submission of the planning application, to guide
the drainage strategy for the site, maintain flood storage
capacity and determine any measures that may be
required to mitigate the risk of flooding elsewhere.
Supplemental Mr Trehern’s letter to the Ombudsman does not mention
the Environment Agency once.
So when is this
Question:
consultation by the Environment Agency going to take
place, when according to the Ombudsman it should
have happened some while back. Would you not
agree?
Supplemental You mention Mr Trehern’s letter which I have not seen,
so I cannot respond.
Answer:
Andrew
Trehern:

There is an ongoing Ombudsman investigation so I think
it will be appropriate to maintain the correspondence
between the Council.

17.
Questioner:

Michelle Stern

Asked of:

Councillor Thaya Idaikkadar, Deputy Leader
Portfolio Holder for Property and Major Contracts

Question:

“What guarantees can the Council give that this not a
commercial development of a bar and function hall
masquerading as a sporting facility?”

Answer:

At pages 145 and 146 of our agenda papers this
evening are the site specific references for the
Whitchurch Playing Field site, from our proposed Site
Allocations, Development Plan Document.
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Mrs Lewis’ question clearly stated the Planning Policy
context for this important sports facility.
I can therefore answer your question with a high degree
of confidence that planning permission will only be
granted for the development of this site if the Planning
Committee is confident that the primary function of the
playing field site remains ‘outdoor sports use’.
Supplemental I would like to ask, given the incompetence of the
Consortium’s presentation on 26 March and the fact that
Question:
they run Blake Hall which is in an isolated location and
hosts events up to 2.00 am or later, has direct access to
‘A’ roads and no housing nearby, how do you consider
that this a suitable company to be running this very
different site and that they are competent to do this?
I hope Harrow Council has reserves in the bank for
when residents sue Harrow Council for their neglect of
duty to its residents when we are flooded because they
have displaced all the water somewhere else.
Supplemental There are two questions there. Whitchurch Consortium
did not say they are going to run the facility exactly how
Answer:
they are running in Wanstead. This is a different
location; they are going to run it separately. This is the
whole idea of this development agreement. The officers
and they will sit down and make sure everything is going
the right way and that it is appropriate for that location.
432.

Councillor Questions
RESOLVED: To note the following Councillor Questions had been received:
1.
Questioner:

Councillor Barry Macleod-Cullinane

Asked of:

Councillor Thaya Idaikkadar, Deputy Leader
Portfolio Holder for Property and Major Contracts

Question:

“For an administration which says it values the views of
local residents, why are you pressing ahead with
awarding the Whitchurch Consortium with the contract to
develop Whitchurch Pavilion and Playing Fields, when
the paper before Cabinet tonight makes it abundantly
clear local residents don't want this to happen?”

Answer:

The Council has been thinking about opportunities to
improve the Whitchurch Playing Fields for many years.
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In fact, the background selection of this evening’s report
clearly states that Cabinet considered the matter in
November 2008.
You are also aware of the poor quality of most of our
outdoor pitches, and the time has come, even in this
challenging economic period, to see what can be done
to provide improved facilities for our sports men and
women, boys and girls. I really do hope that you can
support me in this endeavour.
The Whitchurch Playing Fields is a substantial site and
therefore has a borough-wide strategic significance.
Given its playing field designation, it is wholly
appropriate that we consider this site for development as
a modern, high quality, sports and leisure facility.
However, and this is a really important issue for myself
and my colleagues on Cabinet, any development of
improved sports and leisure facilities which we agree to
take forward on this site is only approved once we are
entirely satisfied that the disturbance and inconvenience
to local residents has been minimised.
The very last thing that we want to achieve is a
wonderful new sports and leisure facility at the expense
of our local residents’ enjoyment of their homes.
As I have said in responses to questions from members
of public, the Council has to take a borough-wide view.
We will do everything possible to find a good and
appropriate balance between the needs of our sports
users and local residents.
Supplemental Is it not a fact that when the Consortium did present at
the public meeting, you described the presentation as
Question:
flawed and failed to make a case, that there was an
outcry at the meeting by the residents about how poor it
was. Is it not a fact that residents have repeatedly
raised questions, as they have done tonight again, about
the impact it will have on their lives. Is it not a fact that
the report does not give weight to the residents in the
immediate locality.
Supplemental As I said before, we need to look at it Borough-wide. We
are not looking at just the local area.
Answer:
2.
Questioner:

Councillor Barry Macleod-Cullinane

Asked of:

Councillor
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Portfolio Holder for Property and Major Contracts
Question:

“In the DPD paper that went to Overview and Scrutiny
on the 12th June, it explicitly ruled out any housing
being permitted on the Whitchurch Pavilion and Playing
Fields site. How is this compatible with the Whitchurch
Consortium proposing 24-hour live-in caretaker/security
on the site, why haven't you as Portfolio Holder noticed
this restriction and ruled this facility out, and what would
the impact on the business case be of ruling this facility
out?”

Answer:

I am advised that your question at Overview and
Scrutiny Committee related to the Site Allocations
Development Plan Document. Your query is recorded
on page 8 of the Cabinet Supplemental Agenda 2 which
is the reference from Overview and Scrutiny Committee.
I assume that your query relates to the statement on
page 252 of the Cabinet papers, under the section
‘Safety and Security’.
The statement reads ‘The Consortium proposes
additional security through a 24 hour caretaker living on
site and with repairs and upgrading of the existing
boundary fencing. There is a further intention to install
non intrusive CCTV to facilitate site wide operations.‘
The Site Allocations DPD is absolutely clear and I quote
from page 146 of this evening’s Cabinet papers:
‘The site is currently open space and is an important
recreational destination.
The site is suitable for
community outdoor sports use only. Development will
be restricted to the minimum necessary to support
outdoor sports use, etc’.
Local residents have raised concerns about anti-social
behaviour on the site as it exists today and about
ongoing site security, if the Whitchurch Consortium’s
proposals are implemented.
Clearly the deployment of a site manager or caretaker,
who is resident on the site, could be part of a broader
security plan as referenced in this evening’s Cabinet
papers. However, the introduction of a residential unit
on the site may be controversial and sensitive from a
planning policy perspective.
At this stage as the Cabinet report states ‘The
Consortium propose’. That is all we have at this stage –
an initial outline suggestion and I understand that other
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similar facilities use a similar approach to good effect.
If the Whitchurch Consortium wish to include this
proposal as part of their detailed planning application for
the site, this will be subject to determination by the
Planning Committee.
Supplemental In terms of the proposal by Whitchurch Consortium to
build what they described as a bungalow on the site,
Question:
probably next door or on top of the Tesco’s that they
were proposing on the site, could you explain to me,
have you gone through the covenants that relate to the
land to check whether or not any of this is entirely within
their proposals and in keeping with the paper and the
decision tonight?
Supplemental Barry, there is no mention of Tesco’s anywhere. I have
not seen it. There is no mention of a bungalow. What
Answer:
they are proposing, as part of the pavilion there would
be some sort of accommodation for the caretaker,
related to his job.
This is their proposal only. In the development stages
we will look at it again and this is a proposal made some
time ago. The Planning Committee has the final
authority to say whether they will get planning
permission or not.

447.

Key Decision - Whitchurch Playing Fields
Cabinet received a report of the Corporate Director Place Shaping, which
provided a comprehensive summary of the consultation and engagement
activity which had been undertaken in respect of proposed development of the
Whitchurch Playing Fields, since November 2011.
The Portfolio Holder for Property and Major Contracts was of the view that, if
approved, the proposal would provide excellent facilities for people of all ages.
The Portfolio Holder added that the consultation had been wide and that he
was grateful that the site was being considered for development after many
years. He added that this was only the second stage of the process and that
many other considerations would be necessary before any development on
the site could go ahead. Moreover, there were no guarantees that the
development would go ahead. He assured that the proposal would not be
‘nodded’ through without robust and careful consideration. He commended
the report to Cabinet.
The Corporate Director Place Shaping stated that the Whitchurch Playing
Fields site was of strategic significance to the borough. The Corporate
Director explained the consultation process following approval by Council in
November 2011 and the feedback received following engagement with
residents. He added that all Members of Cabinet had previously received the
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petitions received in relation to the proposals, including that organised by the
Whitchurch Consortium in support of the proposals.
The Corporate Director added that this was the second stage of the process
and that the report was impartial and comprehensive and had captured the
key issues made by residents. He was of the view that the proposals would
not adversely impact on the residents and that the object had been to
manage, mitigate and minimise the impact on both the local community and
the borough as a whole. The Council would have failed if the development
would result in creating an adverse impact on the community.
The Corporate Director added that, if the proposals were approved, the
Whitchurch Consortium would be expected to undertake pre-application
consultation prior to the submission of a planning application, which would be
considered by the Council’s Planning Committee. He added that the planning
process was an independent one.
The Portfolio Holder for Children, Schools and Families was of the view that
the proposal would create a legacy for future generations and that the young
people of Harrow, who often felt that they were not listened to, would
particularly benefit from the creation of a sport facility. The Council had an
opportunity to develop a facility for families to use, and he expected the
various processes to be approved independently.
The Portfolio Holder for Community and Cultural Services stated that a
recently conducted survey by the Council had shown that only 15% sport
pitches were rated as good or excellent. The proposals from the Whitchurch
Consortium would help improve this figure and he alluded on the support
received from the various colleges, scout groups and sporting organisations to
this investment in the borough during an Olympic Year. The Portfolio Holder
added that it was important that the Council listened to the concerns of the
local residents but at the same it had a vision to fulfil which was to improve
the facilities in the borough. The Planning and Licensing processes were
independent and he expected the applications from the Whitchurch
Consortium to be analysed with vigour.
The Portfolio Holder for Adult Social Care, Health and Wellbeing referred to a
letter of support from Age Concern which would also wish to use the facilities.
She added that older and disabled people would also benefit from the
proposal.
The Leader of the Council referred to the work that previous administrations
had done to bring the Whitchurch Playing Fields into use. He added that
further reports would be submitted to Cabinet, including the Development
Agreement, and that many issues had to be resolved before the proposals
were brought to fruition.
RESOLVED: That, having considered the feedback from the consultation and
engagement activity summarised within the report:
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(1)

the Whitchurch Consortium be commissioned to develop a community
sport and leisure facility, at the Whitchurch Playing Fields, subject to
agreement in respect of commercial terms;

(2)

it be noted that negotiations in respect of the Development Agreement,
associated Service Level Agreement and Lease Terms would now
commence, as previously authorised by Cabinet.

(3)

it be noted that the outcome of the negotiations would be reported to
Cabinet for final approval.

Reason for Decision: To attract inward investment to establish a modern
sports and leisure facility, to include substantially improved playing pitches, for
the benefit of the Community, at no direct financial cost to the Council.

(Note: The meeting, having commenced at 7.30 pm, closed at 9.51 pm).

(Signed) COUNCILLOR BILL STEPHENSON
Chairman
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